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UHHoBaumnoHHoe 1 3dpPekTMBHOE peLueHune
Ans KPYnHOro u cpegHero 6busHeca




1C:ERP YINPABJIEHUE NPEANMPUATUEM 2

KomnneKcHbIn noaxop K ynpasJieHUo 6r3Hecom
MemnyHapo,qule MeTOANKN N OTeYeCTBEHHAA NPaKTnKa

Mopaeprkka «06ayHbIX» TEXHONOTMI 1 paboTa
Ha MOOMIIBbHBIX YCTPOMNCTBAX

«1C:ERP YnpaBneHue npegnpuatunem 2» (1C:ERP) — nHHOBaunoOHHOE 1 3P PeKTUBHOE pelleHne ANA NOCTPOEHMA KOMMIEKCHbIX
MHPOPMALMOHHBIX CUCTEM YMPaBNEHUA AEATENbHOCTbI0O MHOrONpodUbHbIX MPeanpuAaTAi, B TOM YMCIe C TEXHUYECKU
CNOXKHbIM MHOTOMepeaenbHbIM NPON3BOACTBOM. DTOT NPOAYKT MNO3BOJNIAET aBTOMATM3NPOBaTb OCHOBHblE GM3HeC-NpoLecchl,
KOHTPONMPOBATb KJIlOUeBble NMoKasaTenn AeATeNbHOCTU, OPraHn30BaTh B3aUMOLENCTB/E U KOOPAVUHNPOBATbL AEATENIbHOCTb
cnyx6 1 nogpasaeneHnin NpeanpuATrs.

KnioueBbie npenmyuiectsa ¢parmaHCKOro pelieHns
«1C:ERP YnpaBneHue npegnpuarnem 2»:

= WNPpOKne d)yHKI.WIOHaﬂbeIe BO3MO>XHOCTU Ha ypoBHEe ERP-cuctem MeXAyHapoaHOoro Kracca;

= rubKas v NnpomsBoauTesnbHas coBpemeHHas nnatpopma «1C:MpepnpuaTtue 8.3», nogaepxusaiLyas paboTty
uepes VIHTepHEeT, B TOM unce «06auHble» TEXHONOMM 1 PaboTy Ha MOBUIbHBIX YCTPONCTBAX;

= Hannyre 6OMbLIOro KOIMYECTBa CNeLnanu3npoBaHHbIX PeLleHi, PaclIMPAIOLLNX BO3SMOXHOCTM CUCTEMDI
(PDM, EAM, PMO, ITIL, CRM, MDM, WMS, TMS, BSC, ECM, CPM, ESB, GIS 1 ap.);

= WMPOKaA ceTb NapTHEPOB C MHOrONETHUM ONblITOM BHeapeHua ERP-cuctem;

= HeBblCOKaA CTOMMOCTb BJlafleéHNA N BO3SMOXHOCTb NOoNyyYeHUA CyweCcTBEHHOIo 3KOHOMUNYeCKoro Bd)d)EKTa
C POCTOM NMPOU3BOANTENIbHOCTW TPYAA U 6bICprIM BO3BpaTOM VIHBECTULMNA.

YYET M OTHETHOCTb MOHUTOPUHT YNPABNEHUE YNPABNEHUE YNPABNEHUE
N0 MC®O. N AHANU3 MPOU3BOACTBOM, 3ATPATAMM U PACHET LOKYMEHTAMMU
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YNPABNEHWE YNPABREHME CKINAACKOE XO3SIMCTBO OPrAHM3ALMS YNPABREHME

MACTEP-DAHHBIMU. MEPCOHAJIOM W YNPABJIEHME PEMOHTOB COBMECTHOM PABOTOM

™ M PACIET SATACAW COTRRAES
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| 1C:YnpaBneHue xonauHrom | | 1C:ERP Ynp peanpusTuem 2 | | 1C:lokymenToo6opot |
| Mnarpopma «1C:Mg pustue 8.3» |

PeweHne «1C:ERP» pa3paboTaHO C yuyeTOM NyUlIMX MUPOBBIX M OTEUYECTBEHHbIX MPAKTUK aBTOMaTM3auuUW KPYMHOro
n cpepHero 6usHeca. «<1C:ERP» perynapHo pgononHsetcAa QyHKLMOHANbHbIMY BO3MOXHOCTAMM C YYETOM aKTyasibHbIX
noTpe6HOCTen 6M3Heca 1 TpeboBaHUI 3aKOHOAATENbCTBA.

C 2014 ropa nonb3oBatenamu «1C:ERP» ctanu 6onee 2000 npeanpuaTHii.

C.10. TionbKNHa, reHepanbHbI AUPEKTOP, KoMmnaHuA «XuMmnpom»:

«B pe3sysiemame 3anycka 8 NpoMbIWJIEHHYO 3KCnyamayuto noJsiydyeHa UHd)OpMaL(UOHHaH cucmema, hocmpoeHHAs 6 coomeemcmeuu
C MUpO8bIM cmauaapmom ERP, o6ecne'-lu3alowaﬂ asemomamusayuto mexkywux 6u3Hec-npoueccoe Ha npeanpunmuu, a makxe cnocobHas
yaoenemsopﬂmb mpeﬁoeaHun KomMnaHuu 8 6yayu49M — Npu KOppekmupoeKke uMmerouuxca usiu 803HUKHOBeHUU HOBbIX 6U3H€C-npOL¢ECCOB».
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OBECNMEYEHUE DOOEKTUBHOCTU

YINPABNEHNA

MnaHMpPOBaHME N KOHTPOJIINHT
ABTOMaTM3aUMa OCHOBHbIX 613HeC-NpPoLeccoB
MopzepsKKa NPUHATUA YyNpaBneHYeCcK/X peLleHni

PeweHne «1C:ERP YnpaBneHue npeanpuaTviem 2» MO3BOMAET MOCTPOUTb KOMMIEKCHYI WMHOOPMALMOHHYIO CuUCTeMy
ynpaBfeHus npeanpuaTreM, obecrneumBalollyl0 CBOEBPEMEHHOE MPUHATUE YMpPaBleHUYECKUX PeLeHUil, Npo3pavyHOCTb
6U3HeC-NPoLeCcCcoB 1 OLEeHKY 3PPeKTUBHOCTI AeATeNbHOCTY NPeAnpuaATHA, OTAENbHbIX MOAPa3AeNeHnn 1 NepcoHana.

SKoHoMuueckuit 3¢ pekT oT BHeapeHnsa ERP-pewennin Ha nnatpopme «1C:Mpepnpustue 8»

Mokasatenb 3ppeKTUBHOCTN CpepnHee 3HaueHne
CHUXeHne 06beMOB MaTepPUabHbIX 3aMacoB 20%
CoKpallieHre pacxoAoB Ha MaTepuanbHble pecypcbl 11%
CHUXeHMe NPOU3BOACTBEHHbIX N3fepXKeK 12%
3anacbl M NPOV3BOACTBO -
CHUXeHne cebeCcTOMMOCTU BbIMyCKaeMow NPOAYKLMN 8%
YBenuyeHve ob6bema Bbinyckaemol NpoayKumum 29%
PocT npon3BoanTeNnbHOCTM TPyAa B MPOU3BOACTBE 14%
PocT o60opaunBaemMocTu CKNafCKmx 3anacos 25%
O60poTHble cpeacTBa -
CokpallyeHune [ebUTOPCKON 3aJ0MKEHHOCTH 19%
YckopeHune 06paboTKmM 3aKa3os 85%
CoKpallieHre CPOKOB UCMONHEHNA 3aKa308B 26%
3¢$PeKTUBHOCTb M ONEpPaTUBHOCTb
CokpalleHue onepauyioHHbIX Y aAMUHNCTPATUBHbIX PaCXOf0B 20%
PocT nprbbinu 14%
CokpalleHue Tpyao3aTpaT B pas3ivyHbIX Mofpa3feneHnax 35%
Tpyao3aTpaTbl 1 OTYETHOCTb YcKopeHve nonyyeHuns ynpaBneH4eckon oT4eTHOCTN B 3,0 pa3a
YckopeHune NoAroToBKM pernameHTVPOBaHHOM OTYETHOCTYN B 3,1 pasa

JlanHele Ha 2017 2. no 113 ony61uK08aHHbLIM NPOEKMAam 8HedpeHUs ¢ SKOHOMUYeCKUMU NOKAa3amessmu, NodmaepX0eHHbIMU KueHmamu

PaszButme n nHHoBauun B «1C:ERP»:

= HoBadA nopcucrema ynpasneHusA Npon3BOACTBOM obecrneunBaeT ynpasneHne No MexXLexoBbiM Nepexofam 1 Ha onepaum-
OHHOM YPOBHE, OMepaTBHYIO AUCneTYepr3aLio, yrpaBieHne Mo «y3KnM MecTamy, yripaBieHve 3arpy3koi obopyfoBaHus.

= [opcucrema opraHnsaumy peMOHTOB MO3BOJIAET BECTU YyUYeT 0ObeKTOB PEMOHTA, PerncTprpoBaTb HapaboTKy, KOHTPO-
NNPOBaTb BbINMOMHEHME TEKYLLUX U BHEMIAHOBbIX PEMOHTOB.

= Cncrema yuerta 3aTpaT u pacyerta cebectommocTu obecrneyrBaeT feTanm3aumio O COCTaBa MCXOAHbIX 3aTpaT, HarnAf-
HOCTb 1 KOHTPOJIb 060CHOBAHHOCTY pacyeTa.

= Mopacucrema ynpaeneHus ¢puHaHcamm No3BOSAET BECTU YUET B pa3pese HanpasfieHin AeATeNbHOCTM, NCMOMb30BaTh rmbKue
npaswna pacnpegeneHus 3atpat. DyHKLUoHan Ka3Ha4yelicTBa no3BonseT 3GHeKTUBHO YNPaBNATb JEHEXHbIMY CPeACTBaMU.

= YcoBeplIeHCTBOBaHHbIE MeXaHU3Mbl I NHCTPYMEHTbI 610AKeTUPOBaHMNA VCMONb3y0T TabNUUYHY0 Mogenb 6loaXeTnpo-
BaHWA, No3BONAT 3GPEKTUBHO 1 HArMAAHO YNPaBNATb GI0AKETHbIM MPOLIECCOM C MCMONIb30BaHMEM Ararpammbl [aHTa.

= [logcuctembl Ana aBToMaTr3aLuy TOProBO-CKNAACKON AeAaTenbHOCTM obecneunBatoT 3pdeKTUBHOE ynpaBneHne npouec-
COM npopax, Mo3BOJNIAT UCMONb30BaTb MOOMIbHBIE pabourie MecTa paboTHMKOB CKNAfioB 11 TOPTrOBbIX MPeACTaBUTENEN.

= YnpaBneHne B3aMOOTHOLUEHUAMM C KNIMeHTaMu NO3BOJAET OLeHVBaTb Pe3yNibTaTbl MAPKETUHIOBbIX aKLUii, OTCIEXNBaTb
CcTafnuv CAENoK C KnmeHTamu, opmMmpoBaTb BOPOHKY Npofax 1 aHanu3npoBaTtb 3GdeKTUBHOCTb PaboTbl nepcoHana.

= lMopcuctema ynpaBneHUA 3aKynKamu BKIIOYaeT CreLuanu3nmpoBaHHble pabouve mMecTa, no3BonsalyMe B COOTBETCTBIM
C npaBunamy obecrneyeHna aBTOMaTUYeCKN paccunTaTb NOTPebHOCTb B 3aKynke TML,.

= B pamkax ¢yHKUMOHana pernameHTMpPOBaHHOro yuyeta obecneuMBaeTCcA OTPaXkeHue XO3ANCTBEHHbIX onepauuii
Ans rpynn ¢GUHaHCOBOro YyuyeTa, BO3MOXHOCTb BeCTM yuyeT B pa3pe3e 000CO6NEeHHbIX mnogpasgeneHuinn (dunvanos)
npegnpuaTUA, aBTomaTnyeckas nogaep»kka yuerta «cnoxHoro» HAC 6e3 fononHMTeNbHbIX HACTPOEK.

= QyHKUMOHaN ynpaBneHWs NepcoHasom 1 pacyeta 3apaboTHOI nnaTbl NMO3BOMAET OCYLWECTBATb BEAEHVE KaapOBOro
yyeTa, Heo6xoMMOe KPYMHbIM NMPON3BOACTBEHHBIM NPEANPUATAAM, TPON3BOAUTbL PacyeT 3apniaThl Mo AaHHbIM BbIPaboTKU.

= [logcuctema mexkpyHapogHoro ¢puHaHcoBoro yuyeta (MC®O) no3sonsaeT BeCTW yyeT 1 COCTaBNATb OTYETHOCTb, UCMOSb3yA
pasnuyHble CNocobbl MOArOTOBKM OTYETHOCTU, KOMOUHUPYA faHHble PCBY, onepaTBHOrO yyeTa 1 napanfienbHOro yyera.

= Mogenb KoHbMrypaumm v peLleHnid, paclumpsaioLLyxX ee BO3MOXHOCTY, Ny6nnKyeTcsa B HoTauun IDEFO B «1C:Cuctema npoeKkTu-
poBaHWA NpuKnagHbix peteHni» (CMMP), yTo No3BoNAET 06/erYnTb NPOLECC NPOEKTUPOBAHNSA, BHEAPEHVA U COMPOBOXAEHNSA
MHPOPMALIMOHHON CMCTEMbI MPeANPUATHSA.

O.U. KocTpomuH, reHepanbHbiil AUpeKTop, KomnaHua «Konyc JITA»:

«C 8HeOpeHuUeM npozpammHOo20 NPoOyKmMa pykosoocmso npednpusmus NOJy4Yusio WUPOKUe 803MOXHOCMU dHA/IU3d, NIAHUPOBAHUSA U 2U6-
K020 ynpassieHus pecypcamu KOMNaHuu 071 NOBblWweHUs ee KOHKYpeHmocnocobHocmu. llosbicusidch 3¢hekmusHOCMb exedHesHol pabomei
pykosodumersneli noopasoesneHuli, compyoHUKO8, HenocpeoCMa8eHHO 3aHUMAloUUXCs onepayuoHHOU 0esmesibHOCMbIo NO CBOUM HaNPAs ieHUsM».

www.lc.ru/erp




MOHUTOPUHI U AHAJIN3 NOKA3ATENEN
AEATEJIbHOCTU NPEANPUATUA

AHanun3 GrHaHCOBbIX Pe3ysibTaTOB
PacwndpoBka nokaszatenen

MoHwuTOp LeneBbix NOKasaTenen NCNonb3yeTca ANA KOHTPOMA U aHanv3a LeneBbiX nokasarteneil AeATeNbHOCTU NpeanpuaTuna.
NHcTpymeHTbl pewenns «1C:ERP YnpaBneHune npegnpuatmemM 2» No3BOJAT aHaNn3npoBaTh TeKyLme 3HaueHnA nokasartesnen
N ANHaMKKY WX M3MEHEHUA, MoslyyaTb KpaTKylo Wn paclimpeHHylo ¢opMy npeacTaBfieHUA MokasaTenen, C rpapuyeckum
0TOOpPaKeHNeM faHHbIX 1 paclLMdPOBKOI 3HAUEHWIA.

OCHOBHblE BO3MOXHOCTU:

= MOCTPOEHME Nepapxnyeckon Moaenm uenemn u Lenesbix NokasaTenen;

= CO3[jaHMe Pa3fINyHbIX BapMaHTOB NMOKa3aTenel C BO3MOXHOCTbIO CPaBHEHN;

= MOHWTOPWHT LieNeBbIX MOKa3aTenen ¢ pacwdpoBKaMU MCXOAHbIX JaHHbIX, KOHTponb «[leHb-Henena-Mecauy;
= BO3MOXHOCTb aHann3a GYHAHCOBbIX Pe3y/bTaToOB MO HaMpPaBNEHNAM AeATENIbHOCTY;

= MHOroob6pasue rpaduryeckmx GopmM aHaNnUTUYECKNX OTYETOB;

= JJOCTYN C MOGUNBHOTO YCTPOIACTBA (NNaHLWeT, cMapTHOH), OTNPaBKa OTYETOB Ha 3IEKTPOHHYIO MOYTY.

pAos AnercaHap Braaurupoeny (10N peanpuaTIe]

# x T Q

E] i‘( [AemoHcTpaunoHHbIN pexxiam: MoHUTop LeneBbIx nokasatenei x

| - | ® [Eea ¥HETE COCTOAHKA | - ‘ x I @
[enoBas aKTUBHOCTb

« Cp. 0TEpoNKA AOATOB KNUEHTAB / oA, / 3707 [:] + Cp. oTcposKa BEINAAT NoCTABUWMKAM / AH. / [:] + Cpok 0BopoTa ToBAPHEIX 3anacos / AH. / 3TaT KeapTan [j
39 aoH. 51 gH. 15 oH.

Y -5%/-2an Y -7 %/-4an ¥ 12% /-2 g

Mokazarenu

dUHAHCOBLIE pe3ynbTaThl

* Mpuépine / teic. S USD S 3101 rog Mp VS B pHo Freic, FUSD AL + PentabensHocts npogax f % / 30.09 2015 [j

140000 600000
120000 500000
100000 400000
8 ooq.o0 30000.0
5 000,00, 200000 .
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20ono.00
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Mpogaxm. TONS Mo roeapHeim rpynnam f .. Mp . TON5 Mo pam f teic. S USD.. Pacxopel f oic. £ USD / 16.09.2015 [j

350000
300000
250000
HWOKF /7 218.00 200000
Cneuosopynoeanue /561400 150000

HeaRs : 100000
Ofopynoeaxwe [/ 4812.00 5 000,00

MorTawk oBopynoeandus /4 411,00 KB KB KB 4KB

Kommepusckwe { 9.64%

M scos Mypar dapuTosiu TpaHCNopTHeE paconsf 6

200000 600000 10 0000014 000,00 18 00000

Kak nocmMoTpeTs nokasaTenu Ha © MnK NnaHLeTe?

MIHCTpYMEHTbI MOHUTOPUHIA 1 aHaNK3a nokasaTtesien 4eATeNbHOCTY NO3BOSIAIOT:

= 3a/laBaTb HEOTPAHNYEHHOE KOIMYECTBO LiefieBblX NoKa3aTene 3GGeKTMBHOCTY 1 pa3nNnYHble BapWaHTbI UX aHANM33;
= KOHTPONMPOBaTb PaboTy OPraHM3aLny B PeXME PeasibHOro BPEMEHM, «OXBATUTb BECb BU3HEC OAHVIM B3MIALOMY;

= CBOEBPEMEHHO BbIIBMIATb OTKIOHEHUA OT N/aHa, HEraTVBHYIO ANHAMIKY, TOUKN POCTa;

= pacwndpoBbIBATL MOKA3aTeNu C geTannsaumen Ao OTAENbHbIX XO3ANCTBEHHbIX OnepaLuii.

A.B. Mopo30B, reHepanbHbiii gupekTop MMN3 «<PEMUT»:

«4Ymobbl npuHAMb ONEpamueHoe U NPAsusIbHOe ynpassieH4Yeckoe peuweHue Hy»XHO 0CHOBbIBAMbCA HA AKMydanbHOU UHOpMayuu, Nosy4ame
KOmopyto MOXHO MOJIbKO U3 coBpeMeHHOU UHGOPMAyUuoHHOU cucmemel. [pu 8HedpeHUU 3anddHbIX cucmem 2ubKocms 3a4acmyto omcym-
cmayem, u N00CMpoume Ux Nod cebs 20pasoo crioxHee U 0opoxe, yem «1C:ERP»

1C:ERP YnpaBneHue npegnpuatmem 2




MOHUTOPUHI U AHAJIN3 NMOKA3ATEJIEN

AEATEJIbHOCTU NPEANPUATUA

Vicnonb3oBaHvie MOBUIIbHBIX YCTPONCTB
CrcTema HaCTPOEHHbIX OTYETOB
AHanu3 nokasaresien B AUHaMUKe

Pa6ota Ha MOGUNBbHDbIX YCTPOMCTBaX

«1C:MoHuTop ERP» — cneuvanbHoe npunoxeHve ans MOGUIbHBIX YCTPOWCTB,
KOTOpOe No3BONAET:

= 6bICTPO MPOCMATPUBATL COCTOSAHMNE LieNEBbIX MOKasaTenel B BUAe Avarpamm
1 LeTanbHbIX OTYETOB;
= pacwmdppoBbIBaTb LieSIEBble NOKa3aTey C MOMOLLbIO OTYETOB;

= MPOCMATPMBAaTb KOHTAKTHYIO VIHd)OpMaLI,I/IlO NapTHEPOB, UX [OCbEe, a TaKXe
coBeplwaTb M 3BOHKU;

n BbI60pO‘-IHO CUHXPOHN3NPOBATb AaHHbIE ANA YCKOPeHNA pa6OTbI.

AHanuTnyeckasa n onepaTnBHaA OTYETHOCTb

B pewenun «1C:ERP YnpaBneHvne npepnpuatmem 2» peann3oBaH KOMMIEKC OTYETOB, MO3BONAKLWMNN PYKOBOAALLEMY COCTaBy
N NCMONHUTENAM NOJTy4aTb HEO6XOAMMYI0 MHGOPMALIMIO U3 CUCTEMBI AJ1A CBOEBPEMEHHOTO NMPUHATUA YNPaBIEHYECKNX PeLLEeHWI.

BanoBaa npuobink NpeanpUATUA
Mo opraHM3aumnAam
OpraHuzayma Biripyuka CefecTOMMOCTE TOBAROE Banoeas PeHTaBensHocTE,
Beero CToMMOCTE Hon. pacxogkl npHBEnE %
3AKYMEM
MeTann-Cepemc 6921 197,70 1202 180,45 120 569,21 611,24 5719 017,25 82,63
TopmoEbIR Lo "KomnnekcHeR" 3 058 004,00 2 662175,00 2 661 026,00 1152,00 395 526,00 12,94
Mroro 99792070 3 864 358 45 3 862 59521 176324 511484325 61,28
Mo noapasageneHAM
MogpazneneHue Bripyuka CefecTOMMOCTE TOBAPOE Banoeas PeHTaBensHocTE,
Beero CToMMOCTE Hon. pacxogkl npHBEne %
3AKYTKM
Kommepueckad cnyxba 7 067 458,70 1302 940,45 1302 329,21 611,24 5764 518,25 81,56
Kommepqeckaa cnyswba 6 742 520,00 1 056 955 96 1 086 955 96 5 655 564,04 53,88
PO3HMYHEI MarasiH 324 921,00 21597949 215 368,25 611,24 105 941 .51 3353
Jupekpa 17,70 5,00 5,00 12,70 71,75
TORMOERIR Lo 2911 743,00 2561 415,00 2 560 266,00 1152,00 350 325,00 12,03
Wroro 997920170 3 864 358 45 386259521 176324 511484325 61,28
Mo meHegKepam
MeHeaxep Bripyyka CebecToOMMOCTE TOBEROE Banoean PentabeneHocTe,
3akas knueHTa / Peanuzauma Bcero CToMMoCTE Hon. pacxogkl npHBEnE %
2AKYMEM
= |Cokonoe Muxamn Backneeemd 7 442929 00 3257 84519 3287 25519 590,00 4 155 083 81 5583
Jakas knmeHTa MCLY-000006 ot 30.04.2015 0:00:00 4 455 555,00 715577 48 715577 48 377031052 54,05
Jakas knmeHTa 00LY-000005 ot 15.08.2015 16:22:37 2 552 000,00 2234 920,00 2234 920,00 317 080,00 12,42
Jakas knmeHTa 00LY-000002 ot 05.05.2015 12:00:00 77 360,50 53 600,00 53 600,00 23 760,50 30,71
3akas knveHTa 00LY-000003 o7 05.08 2015 12:00:00 61 584,20 42 200,00 42 200,00 19 384,20 31,48
Jakas knmeHTa 00LY-000009 ot 20.08.2015 0:00:00 &5 200,00 75 166,00 75 166,00 13 034,00 14,78
Jakas knmeHTa MCLY-000005 ot 03.06.2015 12:00:00 12 980,00 1 631,71 16317 11 348,29 G743
Jakas knmeHTa 00LY-000004 ot 10.05.2015 12:00:01 7 316,00 4 960,00 4 960,00 2 356,00 32,20
Jakas knmeHTa 00LY-000005 ot 01.08.2015 12:00:00 4 600,00 4 200,00 4 200,00 400,00 g,70
Peanusaupa TOESPOE W yonyr 00LY-000006 o1 148 000,00 148 000,00 148 000,00
200082015 0:00:00
Peanusauma Toeapoe W ycnyT MCLY-000007 ot 2 500,00 379500 3 500,00 28500 -1 295,00 -51,80
11.11.2015 0:00:00
Peanuzauna ToBspoe W ycnyT MCLY-000005 ot 2 500,00 379500 3 500,00 28500 -1 295,00 -51,80
11.11.2015 0:00:00

WU.E. benokameHueB, pykosogutenb UT, komnauua «<He¢pTb-CepBuc»:

«Ocob6o ommemum 3Ha4umMesnbHeil 3¢hchekm npu 8HeOpeHUU, Komopbili NPUHeC/Ia cucmemMa MOHUMOPUH2a Uesiesbix nokazamesned. Cucme-
Ma no380/1u/ia 8 KOpomKuli CPOK op2aHU308amMb NPocmoe U yoobHoe omcsiexusaHue 8axHbIX Nokasamesel onepamugHol desmebHoCMu
npednpuAMUA Ha 8CeX ypOBHAX ynpageHus».
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CUCTEMA NMNAHAPOBAHUA

locTpoeHue cornacoBaHHbIX NIaHOB

] - OueHKa pe3ynbTaToB MiaHUPOBaHWA

85, Sk v B 7 7

Q@ =8 . = . OpraHuv3auna B3anMoaencTBuA Ciy>6 1 nogpasgeneHnia
yuu / Y

QQ

Ncnonb3osaHne «1C:ERP YnpasneHue npepnpuAatvem 2» obecneuymBaeT COrnacoBaHHyl paboTy cnyx6 npegnpuatua
ONA NOCTPOEHUA 1 UCMOJIHEHNA NNAaHOB NPOJaXK, NPON3BOACTBA M 3aKYMOK.

B cucTeme nopfepKrBaeTCca HECKONbKO YPOBHEN MaHNPOBaHWA:

®PuUHaHCbI MpousBogcTBO MepcoHan KnueHTbl

= MoAgAaep>kka MHOrocueHapHOro ninaHNpoBaHUA;

= pasfjesieHne yenesBbiX N ynpaBnAarownx niaHoB;

= Haan4ymne pasnnyHbiX BapraHTOB 3aMOJIHEHMA N/1aHOB (BaHHbIE npouwyibiX nepnoaos, (I)OpMyﬂbI, MMNOPT AaHHbIX U Ap.),‘
= BO3MOXHOCTb NCNOJIb30BaHNA CE€30HHbIX KO3¢¢VILI,VI€HTOB;

= aBTOMaTn4yecCkoe niaHnpoBaHWe maTepunanos ana obecneveHns nnaHa npon3BoOACTBa;

= MpPOBepKa KOPPEKTHOCTW 1 c6aNaHCUPOBAHHOCTY MIAHOB, OLIEHKA BbIMOMHUMOCTU MAaHOB NOTPE6HOCTEN 3a CYET MIaHOB
obecneyeHuns;

= Hain4ymne NHCTPyMeHTOB HHaH-¢aKTHOF0 aHanumsa.

A.B. KpacHoB, reHepanbHbiit gupekTop 3A0 «HTL MpuBoaHana TexHuka»:

«BHedpeHue «1C:ERP 2» no3gosisiem Ham nnaHuposame obecnedeHue 8binycka npooyKyuu 8 cCOomeemcmauu ¢ NIaHamu HA ee peaau3ayulo.
Yoanocb ocyujecmsumes pA0 0p2dHU3AUUOHHbIX NpeobpazosaHul, uaMeHeHuUl 6U3HeC-NpPoyeccos, KOMopsie NO38OIUU CyWeCmBeHHO
ysenu4ume 3¢h¢heKmusHOCMb U ynpasiaemMocms KOMNAaHUU».

“ 1C:ERP YnpaBneHue npegnpuatmem 2



[nbkoe naaHnpoBaHWe NpPon3BoACTBa

KoHTposb NnaHoB NPovi3BOACTBA NPOAYKLMM
1 nonydpabdprKaTos

YnyulueHHasA cxema paboTbl Mo 3aMeLLeHUIo MIaHOB

CUCTEMA NNAHUPOBAHNA

NMPON3BOACTBA

MnaH Nnpon3BoOACTBa - UHCTPYMEHT, KOTOPbIil NO3BOJIAET:

3a4aTb I'IJ'IaHI/IpyF.‘MbII7I ob6bem BblMyCKa NpoAyKUnn No BpeMeHHbIM MHTepPBanam, onpeaeneHHbiM cLUleHaprem niaHnpoBaHUA;
3annaHnpoBaTb I'IOJ'Iyd)aﬁpl/lKaTbl no Bcen npoaykunm nponsBoacTBa;
paccunTaTb FIOTpE6HOCTb B nony¢a6pMKaTax, npon3sBoanMbIX HE3aBNCUMO.

MnaHoBasa noTpebHocTk B BuAax PL

Mapametpei:  Mepwog notpebroctu: 01.01.2017 - 31.12.2017
Cuenapuit: OcHoBHOI
BbiBOAUTL BpEMA: B Yacax

Moapazaeneqne Wroro Hrome 2017 1. ons 2017 1. Aeryer 2017 r.
VCTONHUTENE
Bua pabouero ugHTpa Tpebyetca, |[octynHo, |Hexmatka | Tpebyerca, |[octynHo, Hexsatka | Tpebyetca, [octynno, |Hexmatka  Tpebyetca, |[octynHo, |Hexsatka
Y Y (nabuitok), |y v (w3bbiTok), |u v (nabeitok), |u Y {n3bmiTok),
it uex 1222658 4332,000 178 199,834 1287,000 84,45 952,672 1 000,000 473 70,000 2 045,000 95,58
MNoKpaco4HbLlil CTAHOK 726,000 2532,000 -71,33 36,664 TE7,000 -9534 629,336 500,000 2587 60,000 1 245,000 -95,18|
TpyGoruGHeIi cTaHoK 496,666 1 800,000 72,41 163,330 500,000 6733 323,336 500,000 -3533 10,000 800,000 -B8,75)
HexBaTtka (M36bITOK) QOCTYNHOCTU BUAOB pabo4MX LEeHTPOB
40
20

. Mokpacoqtsli
CTaHOK

-80 —m TpyGomGHeiR

CTEHOK

Bo3moKHOCTM njaHNMpoBaHMA NponsBoACTBa:

nognep»KKa CXemMbl «CKOJIb3ALWEero» nf1iaHNMpPoBaHUA;

BO3MOXHOCTb peAakTUpoBaHnA 3HauYeHun npeabiaywnx naaHoOB M NogAepXKM MjaHOB B aKTyallbHOM COCTOAHUN
Ha onpepeneHHble nepunoabl BpeMeHU;

obecneumBaeTcA 3amelleHre MIaHOB COOTBETCTBYWOLIUX MEPUOAOB C MOCNEAyLMNM CoXpaHeHnemM WHpopMaLmm
0 3aMeLLEeHHbIX 1 3amMeLyaloLmx nnaHax;

KOHTPO/Nb MJaHOB MNPOW3BOACTBA MPOAyKUUM U nonydpabpmkaToB B paspese fAaT 3anycka/BbiMycka C 3afaHHOM
NepuoaNUYHOCTbIO;

BbICOKas rmbKoCTb nnaHMpoBaHUA Npon3BoOACTBa.

KoopauHauua nnaHoB Ha CTpPATErMyeckoM, TaKTUUECKOM 1 OMEPATVBHOM YPOBHAX B YacCTW 3afay ynpasneHUs QGpriHaHcamu,
NPOU3BOLCTBOM, MEPCOHANOM, MAPKETVHIOM W Mpoja)kamu no3sonseT 3GpGEKTUBHO YNpaBnsATb KOMMaHWen, yuynTbiBas
[anbHenwre nepcrnekTBbl Pa3BUTUS C YYeTOM CLEHapHOro noaxoga. Nopaep)kuBaeTca onepaTvBHAA KOPPEKTMPOBKA
NNaHOB C yYeTOM TEKYLIeW CUTyaLunn 4S8 ONTUMANbHOTO UCMONb30BaHNA PECYPCOB NPeAnpuATAA B OyayLimx nepruogax.

E.B. lOTnaHgoBa, AMpeKTOp No 3KOHOMUKe N GpMHaHCaM TOProBo-nNpon3BoACTBEHHOTO xonanHra «<bBPUC-60COOP»:

«BHedpeHue ERP-cucmemsi Ha 6aze «1C:[lpednpusmue» 0aso camele 8bICOKUE pe3ysibmamsl 8 Kpam4yaliuiue cpoku. JocmamoyHo ckazame,
4mo pocm npubsisiu cocmasun 15 %. Mel opeaHu3o8aau onepamugHoe NiIdHUpo8aHue 3azpy3ku npouzeodcmed. Cucmema 8 pexume pe-
abHO20 8peMeHU omobpaxaem 0suXeHUe MAmepuasaos 8 uexax, noaypabpukamos u 20moegouli NpodyKyuu Ha cknaod. MuHumusuposaHsl
dy6upyrouwjue 3aKkynku Mamepuasos u nosyeabpukamos, 8 c843u ¢ Yem, pacxoobl HA HUX cCOKpamusuce Ha 10%, a cebecmoumocms 20mogol
npodyKyuu CHU3UAAck 00 5%.».

www.lc.ru/erp




YMNMPABJIEHUE NMPOU3BOACTBOM

ViHdopmaLmoHHoe obecneyeHme npouecca
MOATOTOBKM NPOU3BOACTBA

KOOp,DMHaLMﬂ [eATeNIbHOCTUN NPON3BOACTBEHHbIX
nonpa3neneHm7| Ha MeXL,exoBOM ypOBHe

BHyTpMHEXOBoe ynpaeJieHe nponsBoACTBEHHbIM NpoLeccoM

YnpaBneHue gaHHbiMu 06 nsgennax

«1C:ERP YnpaBneHvie npeanpuaTiem 2» MO3BOMSAET OPraHM3oBaTb eAviHyl 6asy HOPMATMBHO-CMPABOYHOW WHdOPMaLMu,
Heo6XoAuMyto AN YNpaBneHWs MPOU3BOACTBOM. PecypcHbiMy creynduKaumaMn 3afjaeTtca HOpMaTvBHas MNOTPeOHOCTb
B MaTepuanbHbIX U TPYAOBbIX pecypcax Ans BbiNycka NPOAYKLMN 1 ONMCbIBAETCS NMPOU3BOACTBEHHbIN MPOLECC U3rOTOBNEHNSA
nsgenvsa. MaplpyT n3roToBneHns 3a8aeTcs NPOU3BOACTBEHHbIMI STanaMmn Ha YPOBHE MoApasAeneHunii (LexoBs) C BO3MOXHO-
CTblO 3a[jaHNA KII0UYEBbIX PECYPCOB.

npOVI3BOACTBEHHbIIZ 3Tan MOXeT OblTb AeTann3npoBaH MapIJprTHOVI KapTOVI A0 TeEXHONOrnyeckmnx onepau,lmh.

v

e — e~ —

\
\ > ! TexHonoru4veckas KaﬁTa

YnpaBneHne npon3BOACTBEHHbIMM 3aKa3amu

B «1C:ERP YnpaBneHue npepnpuatnem 2» peannsoBaHo 3 YypOBHA ynpaBjieHUA NPoOn3BOACTBOM: MJlaHMpOBaHue
1 KOHcoNMAaauua noTpe6HocTell B NPOAYKL UM, MeXL,eXoBoe ynpaB/ieHUe 1 yrnpaBJ/ieH e Ha YPOoBHe Lexa.

KoHconuaauus notpebHocTen B NpoayKLUyn onpegenseTcs Ha OCHOBaHMM NPOrHo3a crpoca (nnaHa NPor3BOACTBA) U 3aKa3amu
Ha NPOW3BOACTBO, OTPAXKAIOLLMMM afPECHYI0 MOTPEOHOCTb B MPOAYKLMN.

Ha mexuexoBom ypoBHe dopmupyetcs rpapuk npon3BOACTBA U KOOPAVMHUPYETCSA OeATENbHOCTb BCEX MPOU3BOACTBEHHbIX
nogpasaeneHunn.

Ha ypoBHe Liexa oCyLecTBASETCA KOHTPOSIb UCMOMHEHNS MPOM3BOACTBEHHbIX 3aiaHNI B YTBEPXKAEHHbIE CPOKM.

YpoBeHb lMnaHoBO-3KOHOMUYECKUN MnaH [MnaHnpoBaHWe 1 KoHconuaauus
npeanpuaTua notpebHocTe B MpoayKuum

Bbipaya nogpasgeneHmsam
YpoBeHb rmaBHoro
P [oucnetyepa lMpon3BoacTBeHHO- :;aI;a:;bl:a o COrnacoBaHHbIX U UCMOMHUMbIX MMaHOB
MEXLIEXOBOM 7 QROVSEOaSIEY MOHWUTOPYHT XOfa NPON3BOLCTBA
[NepennaHnpoBaHne
. VcnonHeHue 1 yyeT, ynpaenexue
BHyTpuuexoBo#n MNoonepaunoHHoe ’
YPOBeHb Llex Lex Liex AnaHMpoBaHme MO MapLUPYTHBIM fIMCTaM,

MES / APS nnaHupoBaHue

A.B.JInsHeB, 3amecTuTenb AUPEKTOPA, KOMNAHNA «KATOMTPY6ONPOBOAMOHTAMNN:

«b1az0daps eHedpeHUIo peweHus npou3sodcmaeHHsle nodpasdesieHus npednpusmus UMerm nNPo3payHyto cucmemy y4emad, 0X8ambl8dto-
wyto yyem cgedeHuli 0 08UXeHUU MAmepuasbHbIX YeHHocmel Ha cKkaadax u 8 Npou3soocmae, 8binoJIHeHUEe NPoU3800CMBEHHbIX 3aKA308,
omciexusaHue 3ampam Hd Npou38o0CMeos.

1C:ERP YnpaBneHue npegnpuatmem 2




YMNMPABJIEHUE NMPON3BOACTBOM

OnTMK3aLsA CPOKOB BbIMYCKa 1 CTOMMOCTY MPOAYKLN
OnNTMMKM3aLMA pacnncaHrs NoonepPaLYioHHOTO MIAHNPOBAHUA
YnpolieHne AOKYMEHTOO60POTa Ha BHY TPULIEXOBOM YPOBHE

®opmupoBaHme rpadpuKa NPon3BoACTBA

I'pa¢|/||< nponssoacCTBa ¢0pMVIpyeTC’i| Ha OCHOBaHMM NNaHOB Npodax M NpPowu3BOACTBa, 3aKa30B I'lOKyI'IaTEHEIZ, BHYTPEHHUX
3aKa30B, BKJ1lO4YaA 3aKa3bl Ha PEMOHT 060pyﬂ,0BaHl/lﬂ. nOTp86HOCTb B npowussoacTtee I'Ip606pa3OBblB36TCﬂ B cucrteme
B oyepenb NPOn3BOLACTBEHHbIX 3aKa30B C y4E€TOM NMPUOPUTETOB U HGOﬁXOp,VIMbIX CPOKOB M3roToB/ieHNA NpoayKyunn. Bo3mox-
HO py4YyHOe€ pa3melleHne 3Tana Nnpon3BoACTBa B rpadwme, YTO NO3BONAET y4yecTb Nto6ble BHECMCTEMHbIE ¢aKTOpr.

Pewaemble 3apgaun:
= OU€HKa NCNONMHUMOCTWN 3aKa30B Ha NPOn3BOACTBO K faTe I'IOTPEGHOCTVI, aHanms3 KpnTn4yeckoro nyTu;

= GOpMMPOBaHME CKOOPAVHUPOBAHHBIX MeXAYy CO60W NPOM3BOACTBEHHbIX MPOrpamMM (MiaHOB) OTAENbHbIM NoApasaeneHnam;
= ONTMMM3aLUA NCNONIb30BaHNA MaTepUanbHbIX 1 TPYAOBbIX PeCypCcoB NPOV3BOACTBEHHBIMM MOAPa3AeNeHNAMY;
= OMepaTUBHOE yrnpaBieHne N3MEHEHUAMM 1 OTKIIOHEHUSAMM B MPOU3BOACTBEHHbIX MlaHaXx.

@ v MNnanupoBsanue rpaduka nponseoacTea sakasa Ne 17 ot 01.06.2016 x

[__ lnaHnpoEaTh J [E CoxpaHiTe J Ewe ~

CeofHan nHopmauma l Mpogykumua { Sransl l

[ara zanycka [N ata Brinycka Onoapanne [OnWTeENEHOCTE

Tpebyetca no zakazy  30.05.2016 00:00 24.06.2016 00:00

Mo rpadmey 02.06.2016 00:00 27.06.2016 17:00 3 aH. 25 oH.
Mo mogenn 02.06.2016 00:00 | 20.06.2016 17:00 18 oH.
CpoKK BLINOMHEHWA 3arpyaka obopynoeannA, % (Mogens) 3apepwxka B obecnevenun, gH. (Mogens)
Mait 2016 Wiowe 2016 BPLL us 3apepwkn B 0BecneyeHUn oTCYTCTBYHIT
S

JEHTOUHONMNEHEIS MELWMHE

Arperatel rantosoutbie [T1-25
BPL,

Arperatel ranmosouteie [T1-43

- Tpebyetca - rpagug I:I MOfEMk 0 2 4 & 8 1012 14

OTan BHE KPUTMYECKOTO NYTH.
Wx yckopeHune He npnénuant
3aBeplUeHMe 3aKa3a

OTan Ha KPUTMYECKOM NyTH.

Ono3faHus MOTyT NpUBECTU
K cABWry 3akasa. TpebyeTcs

BHUMaHue

JTan 3aaepXXUBaloLLMA 3aKas.
He yckopumB ero, Henb3s
nonyuuTb 3aKkas paHblue

B.E. MaueB, gupektop, komnaHua «<HMO Mukpo JlaiH»:

«Cucmema no3gosiuid oNMUMU3UPOBAMb NPOYECC NPOU380ACMBA U 3aKynoK 61200aps xopowemy (yHKUUOHATY NIaHUPOBAHUS 2pdduKa
npou3800CM8a u 803MOXHOCMU 3dKyNAamb MAMepuarbl K peanbHOMy CPOKY UX Nompe6/ieHus».

www.lc.ru/erp




YMNMPABJIEHUE NMPON3BOACTBOM

KoHTponb obecneyeHra Npor3BOACTBa pecypcamm
OnTuMK3aums pe3ynbTaToB MIaHUPOBAHNA

KaHbeHVIpOBaHVIe n HOpMmunpoBaHune
NPOn3BOACTBEHHbIX 3aTpaT

BHYTpI/II.IEXOBoe ynpasJjieHne

lpaduk Npor3BOACTBA C YCTAHOBIEHHbLIMU CPOKAMWU WCMONIHEHWA MPOW3BOACTBEHHbIX 3TanoB ABMAETCA OCHOBaHMEM
LnA opraHu3aumm paboTt B nofpaspeneHuvax. [naHupoBaHre paboT BHYTPU NPOWM3BOACTBEHHOMO 3Tana OCyLEeCTBAAETCA
NoKasbHbIM JncneTyepoMm. JIoKanbHbI AUCMeTYep COCTaBMseT pacnucaHue paboT B MHTepBanax MIaHMPOBAHUSA, UCXOAs
M3 TeKyllel NPoV3BOACTBEHHONW cuUTyauuu, nopaepxusaetca metof «b6apabaH — 6ydep — BepéBka», anroputmbl MES/APS.
MpenycMOTpEH aBTOMATU3MPOBAHHbIV YUYET BbINOSHEHNA PaboT C MCMONb30BaHEM CUCTEMbI LITPUXOBOIO KOAMPOBAHUA.
ODyHKLMN NOKaNbHOro gncnetyepa:

= KOHTPOJIb 06ecrneyeHrs pecypcamm BbiNOSHAEMbIX 3TAMOB;

= COCTaBJieHMe N mMmoaennpoBaHue pacnmncaHnA BbIMONHAEMbIX pa60T, 3arpysku pa60‘-IVIX LEeHTPOB C y4eTOM Kputepues
onTuMmnsauniu;

= BblgeneHmne ans o6paboTKM NOKanbHbIX MPON3BOACTBEHHbIX MAPTMA (GOPMUPOBAHME MAPLLPYTHBIX NNCTOB);

= MOHWUTOPWHT BbINOMHEHUSA NPOU3BOLCTBEHHbIX MPOLIECCOB B CBOEM NOAPA3AeNEHNY;

= MepensiaHpoBaHVe PacnycaHmns BbINOAHEHUA MAPLLPYTHbIX UCTOB;

= CBOEBPEMEHHOE OMOBELLEHME MAaBHOIO ANCNETUEPA O KPUTUYECKMX OTKIIOHEHMAX OT rpaduka Npor3BoaCTBa.

CneumanusnpoBaHHoe paboyee MeCcTo NO3BONAET ONTUMN3MPOBATb COOTHOLLEHWE CPOKOB BbiMyCKa MPOAYKLMY K €€ CTOUMOCTM
1 ONpeaenuTb Cnocobbl 3arpy3ky 060pyLoBaHUA: PaBHOMEPHO-MaKCUMAabHO.
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Onepauwnn obpabomm n copim Mpoune onepaymm
E Buinonuenue He Hauato - [NapannensHas 3arpyaka E Mepenanaaka

_ Beinonxene Havato - Pemonr

Buinonkenne 3agepiueHo

J1.3. TuwKkeBunY, 3amecTuTenb reHepanbHoro gupekTopa AO IMTIM «FpaHuT»:

«/Jo 8Hedperus «1C:ERP 2» Ha npednpusmuu ucnosib308a10Cb HECKOIbKO yuemHbix cucmem. [1o OKOHYAaHUU NPOeKmMa MOXHO KoHCmamu-
posams, ymo AO «[TIT[1 «[paHum» yoanoce popmanuzosames pabomy ¢ 20c060pOH3AKA30M, ABMOMAmMuU3upo8ame Npoyedypy omkpeimus
U 3aKpblmus 3aKazos. Ha npednpusmuu nogwicuiace Npo3payHocms pdcyema cebecmoumocmu npodyKyuu, 8einyckaemoti 8 pamkax [O3».
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OPTAHU3ALUUNA PEMOHTOB

MoBblleHNe 3GpPEKTUBHOCTI PEMOHTHON AEATENbHOCTM
YueT BbIpaboTKM 060pyA0BaHMA
MnaHnpoBaHWe pernaMeHTHbIX PEMOHTHbIX paboT

Peann3osaH ¢yHKLI,VIOHaJ1 ynpasneHma TexHNYeCKUm 06CJ'Iy)KVIBaHVIeM N pPemMoHTOM o6opynosava. ABTOMaTM3aunA
pEMOHTHOI7I OeATEeNbHOCTU Npr3BaHa obecneuntb 3¢¢eKTMBHOe NCNoJib30BaHMe aKTUBOB NPeanpuATuA:

= MOATrOTOBKa, MNaHUPOBaHUE 1 KOHTPONb PaboT Mo MpefoTBpalleHMio MPOCToeB 060opyfoBaHMA (N1aHOBblE OCMOTPbI,
BbIABJIEHME OTKJIOHEHUIA HAa PaHHUX CTagusX, NnpeaynpexaeHve gedexkTos);

= o6ecneyeHne BbICOKOTO KayecTBa NPOU3BOAUMON NPOAYKLMM 3a CUET KOHTPOJIA COCTOAHUA 060pyA0BaHNA (CBOEBPEMEH-
Has 3aMeHa PacXOfHbIX MAaTEPMAsOB 1 3aMnyacTel, KOHTPOsb HapaboTKIM 1 OCTAaTOUHOTO pecypca);

= CHVXKEHWe 3aTpaT Ha nofaepaHue paboTocnocobHOCTN 060Py[OBaHNS;
= BBe[eHMe eflMHbIX pernameHToB obecrneyeHna n GUHAHCUPOBAHNA PEMOHTHbBIX PaboT.

dkcnnyaTtupyloLlee
pum—
,—i PeMOHTMiIOiee I
l Crtatbs iacxoios I

#

= peructpauus n xpaHeHvne uHbopmaumm o6 ucnosibyembix 06beKTax, MnapameTpax KX 3KCrjyaTauuu, napameTtpax
NNaHNPOBAHUA NX NEPUOANYECKOTO 0OCYKMBAHUA;

= perncrtpaumna Bblp360TKI/1 o60py,qosaHm| B COOTBETCTBUM C 3aAaHHbIM perfiaMeHToOM;
= MNNIaHNPOBaHMeE nepnoagnyecknx pernamMeHTHbIX PeMOHTOB.

DOyHKLMOHAN NOACUCTEMbI pellaeT crefyoLle 3agaum:

J

HopmaTtueHo- BbinonHeHune
crnpaBoYHas

nHdopmauums

—»

BbipaboTka
—»

YnpaBneHue
MapLUPYTHLIMU NIMCTaMKn

BHyTpeHHee

P

A.B. ManbiweB, reHepanbHbi gupeKTop, KomnaHua «YMNTK-65»:

«[lpoepamma «1C:ERP YnpasneHue npednpusmuem 2» nOMO2/d HAM pewums cmosAswiue neped HAMU nepsocmeneHHvle 3adaqu
no asmomamu3sayuu npednpuasmuUA U cokpaweHuro mpyooemkocmu y4ema. OnepamusHebiti ysem TML| cman npo3payHeim u docmogep-
HbIM. Pyk0800CmM80 Hawezo npednpusamus nosy4uso onepamusHsiti 00cmyn K UHOpMayuu, Heobxooumou 0115 ocyuiecmesieHus KOHMpona
3a 0eAmesIbHOCMbIO NpednpuUAMUA».

www.lc.ru/erp




YINMPABJIEHUE 3ATPATAMU

N PACHET CEBECTOMMOCTU

PasfenbHbli yueT 3aTpaT Mo HarnpaBieHUAM LeATeIbHOCTH
0O60co6neHHbI yueT cebecToMMOCTH Mo 3aKa3am
[JeTanu3saums cebecTormMoCTm BbiMycKa [0 NePBUYHbBIX 3aTpaT

[na noctpoeHus Ha npeanpuAtT 3GGEKTVBHOW CUCTEMbl KOHTPOMA 3aTpaT, UCMOMb30BaHMA CYLIEeCTBYIOLWNX pPe3epBOB
1 NOCNea0BaTENbHOMO CHUXKEHUS PACcXOL0B NCMOMb3YTCA NepeaoBble METOAUKMN U HAbop GYHKLUMOHaNbHbIX MHCTPYMEHTOB.
B «1C:ERP YnpaBneHve npeanpuaTmem 2» BblgenanTcsa pacxoabl, opmupyiolme:

= Ce6eCcTOMMOCTb BbiNyCKaemMol NPOAYKUMMN — 3aTPaThl Yepes NoapasaeNeHns OTHOCATCA Ha 3aKasbl Ha NPOV3BOACTBO
1 NPoAYKLUMIO (BbIMONHEHHbIe PaboThl).

= OuHaHCOBbIN pe3ynbTaT - 06bEKTaMM ydyeTa BbICTYMNAOT HanpaBieHUsa AeATeNbHOCTW, opraHusauun (B TOM uucie
1 B Lenax GopMmpoBaHua Nprbbinen 1 ybbITKOB OpraHn3auui), LeHTPbl OTBETCTBEHHOCTM B BUAE NMOAPA3AeNEeHNI.

= CTOMMOCTb BHEOGOPOTHbIX aKTMBOB — GpopMupoBaHue ctoumocTu byaywmx obbektoB OC n HMA, yyeT pacxopos
Ha KanuTanbHoe CTpouTenbcTBo, NposegeHne HNOKP.

[na aHanu3a n NOCTPOEHNA CUCTEMDbI ynpasneHuA 3aTpataMin UCNOJIb3YIOTCA cnefytouine noaxoabl:

= cO60p BCel nHGopMaL My 0 pacxofax NpeanpuaTa Yepes onepaunoHHbie (HOPMATUBbI PACXOAa PECYPCOB, XapaKTepPUCTUKM
BbINOJIHEHHOW PaboTbl U T.4.) 1 CTOMMOCTHbIE XapaKTEPUCTUKM G13HEC-NPOLLeCCoB;

BblaeneHne 3Ha4MMbIX N KOHTPOJIMPYeEMbIX 3aTpaT;

MCNoMb30BaHVe PasnnyHbIX NpoLeayp Y MeTOLOB pacrnpefesieHns PacXofoB Ha ceb6eCTOMMOCTb BbIMYCKOB U GUHAHCOBbIN
pe3ynbTaT NpeanpuaTus;

bopMUpoBaHMe CTOMMOCTY OGOPOTHBIX 1 BHEOOOPOTHBIX aKTBOB, pacxofos Ha HWOKP 1 KanuTanbHOe CTPOUTENbCTBO;
bopmrpoBaHme cebeCTOMMOCTM BbIMYCKOB MO CTaTbAM KallbKyNsLUM C 3a4aHHON Knaccnukauvein 3aTpar.

B.B. YukpusoBa, TexHn4eCcKnii AupeKTop, kKomnaHua «Opucrainn TexHonogKu»:

«los8UIACL BO3MOXHOCMb NOJYYEHUS KOHCOMUAUPOBAHHOU UHPOPMAYUU, pyKoBoOCMBO OpedHU3ayuu cmasao nosyyams A0CMOoBepHbIe
0aHHble 0 0essmeIbHOCMU npednpuamus, cebecmouMocmu U 8bipyyke om ycsiye 8 paspese mpebyembix aHaIumuK».

1C:ERP YnpaBneHue npegnpuatmem 2




YINPABNEHUE 3ATPATAMU

N PACYHET CEBECTOMMOCTUA

MnaHoBasA KanbKynALUA BbiMycKaemMon NpoayKLmm
YnyuLIeHHbIN MacTep 3aKpbITA MecALa

HacTpoeHHas oTYeTHOCTb AnA onpefeneHus
dUHaHCOBOro pe3ynbraTa

OnpeneneH ne (I)I/I HaHCOBOroO pée3yJ/ibTaTa

(OUHaHCOBbLIN pe3ynbTaT NoKasblBaeT 3GGEKTUBHOCTb AeATENIbHOCTY NPEANPUATUA U XapaKTepusyeT COCTOAHNE COOCTBEHHOTO
KanmTana 3a oTuyeTHbin nepuof. WHcTpymeHTbl «1C:ERP YnpaBnenve npepnpusatrem 2» obecneumBaioT GpopmrpoBaHue
dVHAHCOBBIX Pe3yNbTaTOB M NPEAOCTaBAIT CPEACTBA [/A X aHaNM3a, aBTOMaTM3NPyA crefyowre 3agadun:

= dopmmpoBaHme Gp1HAHCOBOro pe3ysibTaTta Mo HarmpaBieHWAM [eATeNbHOCTY;

= popmmpoBaHue obLero n 060cobneHHbIX GYHAHCOBbIX PE3yNbTaToB;

= yyeT NPOUNX AOXOAO0B U PACXOAOB.

OuHaHcoBble pe3ynbTaTbl OPMUPYIOTCA: OT MPOAJAXKM TOBaPOB 1 paboT 060cobeHHO No 3aka3aMm, CAesikam, noapasfaeneHnam

UM MeHedXKepam, NOCTaBLUVKaM, rpynnam ¢rHaHCOBOTro yyeTa TOBapoB. [pu aHanuse cebeCcToMMOoCTM BbiMyLLEHHO NMPOAYK-
umu (nonypabpuKaToB) peann3oBaHo pasy3noBaHue NPOU3BOACTBEHHbIX 3aTPAT B KOHTEKCTE AOKYMEHTOB peanusaum.

YnpaBneH4Yeckuu 6anaHc
Tun nokazarena Mrara
lMokazaTent Ha Hauano nepuoga Ha koHey nepuoga MzameHeHME
=l AKTHEBI 539 656 271,13 613 170 457,60 23 514 186,42
MpegmeTel NM3MHTE (20 540 123 B4 [22 540123 B4) (2 000 000y
=l JEeHEKHEIE CRELCTES 145 509 797 00 155 135 542 86 9 625 745 56
JeHeEHBIE CPEACT B (GE3HANMHHBIE) K NOCTYNNEHWO 1 250 300,00 2 460 200,00 1 209 900,00
JEHEKHBIE CPEACTEA (Y NOLOTHETHEIX ML) 245 820,00 317 680,10 7186010
JeHetHEIE CRecTEa (DesHanHHEIE) 142 506 674,16 1390 912 448 36 § 405 574,20
JEHEKHEIE CREACTEA [HANMYHBIE) 4 506 502 54 4 445 214 40 (55 555 44)
E_:I TDBapbl Ad_Ei (=t T ] PER-T =T Nt Walal ERaT T
ToEapel B POSHWLE
TDBapr H& ONTOEBLX CKNagax
ToEapE!, NEREREHHEIE HE KOMMCCHID ¢ “ H aH CO B bl e pe3yr| bTaTbI
=l JefuTopckaa safonKeHHOCTE
3ag0MKeHHOCTE COBCT BEHHEL: Op raHMSELMI
Fakmbl BhIaHHbIE F'aa,u,en WToro
SS,IJ,DJ'I)KEHHDCTb KNMEHTOE
Bbl,ﬂ,aHHblE ABAHCHI
Pacxoge! By yuwms nepuogos
Paccnel Teky IS NepHogs CTaTeA A0X0A0E / pacxofoB Cymma
= Maccnsel = =
Hanom 1 B3HOCE! C ONAETE! TRYLE Mokazarens "Mpubene / (yGemok)
onnata TRYAR Hoxoap 341 209 805,62
? AErExHele CREACTER Biydka 0T 00BIMHOM [eATENEHOCTI T 405 TE012
ASHEIHbIE CEACTE (i NDAOTHETHEIX ML) Doxogbl 0T MpoY9x onepayi 23 804 045 50
KpeguTopckad sagomteHHocTe
Saf0MKEHHOC T NEPE NOCTAE WAKARK = Pacxonl (279 852 494,50)
OBAsaTENECTES nepeq COBCT BEHHEIRM DR FAHMSALM Al I%I CefecTomMMocTe (211 056 M 2'1 1j
3aKOMKEHHOCTE N0 KPEAUTEM CefecTOMMOGTE PEGNMIALYIM (211 036 412,11)
Moy HEHHEIE 26 SHCE =l RammepYeckHe pacxodkl [23 225 451,73)
Mpoyme NaccHes! MapkeTMHMERIE YOy M (KOMMEDRH.] (6 054 230 0070
MG W yBEITRR Peknama Npoqsa (komnspd.] 11 430 720,000
JapafoTHa A NnaTa (KoMMEpY.) (3530 791 117
MipoHKe pac=obl (KOMMEDS.] (2109 740,621
=l OF WEx0s AMCT BEHHBIE pacx0gel (28 087 846,59)
KomaHg MpOE O4HBIE pEcEog bl NROHMWE [YNPEE NEHY ) (2 450 300 007
MpescTaEMTENECKHE DRCcx0dE! (YIS EneHY. ) [E12 730,00
APEHLA 3LEHMN 1 NOME LEHWER (YNPaENEHY.) (1 713 605,14)
YOy GB A3 (YNP&E NEHY ) (521 21397
SNEKTROSHERMMA (YNPSENEHY.) (2 045 805,52)
JapaboTHaa nnata (ynpasneHy.) (17 940 536 58]
MpoHKe pacxodel [YNpasneHy.) [2 503 695 38)
[=2] Pacxogel 0T MpoHmy onepaLyi (14 330 581,35)
JATRSTE N0 fOCTAEKS KAMEHTY (2824 3214
¥NSKOEKS NPOLYKLMM NPKM LOCTAEKE (327 860,58
MpUSbING | (YOBITOK) 61 357 311,12

B.M. Xapucos, gupektop, komnaHua «lOHUMACTEP»:

«BHeopeHue «1C:ERP YnpasneHue npednpusmuem 2» N0380/1UJI0 8eCMU ynpassieH4ecKuli u pe2iameHmuposaHHeili yyem 8 eOUHOM UHop-
MAyuoHHOM npocmpaHcmee, npouseoaumb pacdem cebecmoumocmu moeapoe 8 paspe3e noCmdaeok, npoeoaumb OUeHKYy cocmosAHuUA
83aUMHbIX 0683amesibcma ME)Kay Hawum npeanurlmueM, KJiueHmamu u nocmaswukamu».

www.lc.ru/erp




YNPABJIEHUE OUHAHCAMMU

lMoBbileHWe NAATEXHOWN AUCLUMAVHBI
SbdeKTNBHOE NCNOIb30BaHNE 060POTHbLIX CPEACTB
MpepoTBpalleHne KacCoBbIX Pa3pbiBOB

«1C:ERP YnpaBneHue npefnnpuatvem 2» no3sondeT obecneunTb MAaHWPOBaHWE UM OMEPATUBHbLIA KOHTPOJb MOCTYMNAEHMA
N PacxofoBaHMA HaNUYHbIX M 6Ge3HaNNYHbIX AEHEeXHbIX CPeACTB NPeAnpuATUA 1 OonepaTUBHOE OTpPakeHwe onepauuit
C fileHeXXHbIMK cpefcTBaMy. OCHOBHbIE BO3MOXHOCTU:

= pa3finyHaAa getannmsauuna B3anMmopacyeToB: JOTOBOpPbI, 3aKa3bl, HaKlagHble;

L] KHaCCI/Id)VIKaLWIﬂ onepau,vu7| NO CTaTbAM ABUXEHNA OEHEXHbIX COEeACTB;

= KOHTPOJb LUeneBoro ncnojib3oBaHnA AeHeXHbIX CPeacTs;

= BeleHne feHEXHbIX paCcyeToB 1 aHaNn3 3a0JTKEHHOCTU B HECKOJTbKKX BaNllOTaX;

= KOHTPOJIb YCTAHOBJIEHHbIX TIMMUTOB;

= BO3MO>HOCTb NCMONb30BaHNA Pa3NINYHbIX cnoco6oB onnatbl;

= MCMOJIb30BaHKMeE 3TanoB corlacoBaHMA 3aABOK Ha onnarty;

= YYeT JOroBOPOB KPeanTos, 3aliMOB 1 €NO3UTOB npu NJIaHNPOBaHUN AeHEXHbIX CPeacCTB.

HopmaTtueHo-cnpaBoyHas uHdopmaumsa (HCU) ansa yyeta ABUKEHMUA AeHEXHbLIX CPeACTB
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JlnumuTbl pacxoaa

PacxogHbin CnucaHue
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3asiBka Ha pacxo.qoaauue] j\
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> Oxupaemoe nocTynneHve MpuxogHbIA MocTtynneHue

\ M

) SxBav“liuHroablﬁ ] J SkBaipuHroBas OTyeT 6aHkKa

MnatexHbin KaneHpaapb ABNAETCA OCHOBHbIM MHCTPYMEHTOM ANA ONepaTUBHOIO d)VIHaHCOBOFO MnJaHNPoOBaHUA, ¢OpMVI-
poBaHMA rpa¢V|Ka nnartexken n KOHTPONA CBOEBPEMEHHOCTU €ro NCNOJIHEHNA.

bt

|

[lna opraHusauny onepaTMBHOro 1 6e3onacHoro obMeHa 3NeKTPOHHBIMU MAATEXHbIMU JOKYMeHTamu ¢ 6aHKOM pa3paboTaHa
TEXHONOrMA NPAMOro B3aUMOAeNcTBMA ¢ 6aHKOBCKMM cepsucom u3 «1C:ERP YnpasneHue npeanpuatviem 2», 6e3 BbIrpy3ku
B ¢anin 1 nocnegytoLlen 3arpy3kn AOKYMeHTOB B «KnneHT 6aHK». [natexxHble foKymeHTbl dopmupytotca B «1C:ERP», B npurBbIY-
HOM nonb3oBaTento MHTepderice, U OTNPABNAIOTCA Ha cepBep OaHKa. B Hem e JOKYMEHTbI MOTYT NOAMNMCHIBATLCA 311EKTPOHHOW
nognucbto (3MM). CraTycbl nNpoBefeHNA nnatexen B 6aHKe M GAHKOBCKME BbIMUCKM Takxe HanpaMmyto NocTynawoT n3 6aHka
B uHTepdeiic «1C:ERP YnpasneHune npegnpuatnem 2».

MoppepxmBatotca onpeaeneHHble GefepasibHbiM 3aKoHOM 275-D3 ocobble TpeboBaHWS K NPOBEAEHMIO MATEXEN NpY UCNos-
HEHVUN TOCYJAPCTBEHHOrO OGOPOHHOMO 3aKasa: pPacyeTbl MO OTAEesbHbIM CYeTaM, MOHUTOPWHI LIESIeBOr0 UCMOMb30BaHUA
LEeHeXHbIX CPefCTB, pa3aesibHbli yUueT 3aTpaT Mo HarnpaBAeHVAM LeATeNbHOCTY.

K.B. Cbinano, pyKoOBOAUTENIb ONepPaLoHHOro ynpasieHns, komnaHna «<HOBJIAAH»:

«Cucmema nosgonuna OopedaHu3zoeame 3¢¢€KmUBHyIO cucmemy ynpasjieHus O0eHexxHbIMU cpeacmeamu. B HacmoAwult MOMeHmM MOXHO
C yBepeHHOCmbo omMemume nosbleHue naamexxHou oucyunIUHbl U NOJTHbIU KOHMPOJib NO yCMAHOBJIEHHbIM JIUMUMAam».

1C:ERP YnpaBneHue npegnpuatmem 2




BIOAXETUPOBAHUE

PaclumpeHHbI GMHAHCOBbLIV aHanu3
Ypo6Hble MHCTPYMEHTbI co3aHunaA 6loaXKeTHbIX GopMm
AHanus fOCTUXKEHUA NJIaHOBbIX MOKa3aTesen

w38 &

e

BropxeTtnposaHue B «1C:ERP YnpaBneHue npeanpuatmem 2» NO3BOAAET OCYLECTBAATb PUHAHCOBOE MaHUPOBaHVe AeATENIbHOCTA
KOMMaHuK, BblpabaTbiBaTb ONTUMAJIbHbIE PeLIeHUA U KOHTPONINPOBaTb JOCTUXKeHVEe GUHAHCOBbIX Lieneir KomnaHun. MeTtopbl
6IOAXKETHOTO NNAHNPOBAHMA MOTYT MCMOMb30BaTbCA Ha CTPATErMUYeckom, TakTUUECKOM W OnepauMoHHOM YPOBHAX. OCHOBHble
npeumylectsa nopcmctembl «blogketnpoBaHme» B «1CERP YnpaBneHue npepnpuatviem 2» — 3TO MOKOCTb M MacluTabu-
pyeMocTb Ana noboro NpeanpuATUa, yaobHbI MeXaHU3M HacTpanBaeMblx O10KeTHbIX GOPM 1 GUHAHCOBOW OTYETHOCTY.

[aHHble onepaTMBHOro ,—}“

CtaTbu o60poTOB

no Grogxeram > i i ii

Moka3aTenu octaTkoB

no Grogxeram > Hiorl-losl-lblﬁ

MpousBonbHbIe

LaHHble MeXAyHapOAHOro i '[ Mpou3BONBLHLIN l

OCHOBHbIe BO3MOXHOCTU:

= Pa3NIMYHble BapUaHTbI 6IOA)KETHOI’O NNaHNPOBaHUA: Ha OCHOBaHUW AaHHbIX npeabliaywnx nepmnoaos, «C YNCTOro nncrta»,
HacTparBaeMble€ NMosib30BaTe/IbCKMNE CXEeMbIl pacyeTa nJiaHOB.

[OaHHbIe

= MOALEPKKA PEXMMA MHOTOCLIEHAPHOTO NIaHNPOBaHKA C aBTOMATUUECKUM PAaCcUeTOM Pa3HbIX BapYAaHTOB Pa3BUTHSA COObITUIA;
= YyyeT B pa3HbIX BajloTax C nepecyetamu no niaaHoBbIM Kypcam;

= OTPAXXEHMe MJaHOB ONnnaT B 6I04KETUPOBaHNY;

= pacwmnppoBKa pakTUUECKUX AaHHbIX OI0AXKETMPOBaHNA C AeTann3alein 1o X03AACTBEHHbIX onepauunii;

= KOMOUHMPOBAHHOE NCMOMb30BaHMe GAaKTUUECKIMX U MIAHOBBIX AAHHbIX NPU NAaHUPOBaHKK GyyLLX NepPUOLOB;

= MOAAep»KKa PasfMyHbIX cLleHaprieB GOpPMUPOBaHUsA BIOKETOB («CBEPXY-BHU3» U «CHU3Y-BBEPX»);

= BO3MOXHOCTb MHOIoCLleHapHOro njiaHnpoBaHMA Hed)I/IHaHCOBbIX nokasartenen: yOoOBNETBOPEHHOCTb n0KynaTene|7|, npoueHT
KOHBEPCUN 1 gpyrue;

= HacTpanBaeMble MexXaHWU3Mbl aiioKaunn 3aTparT;
=5 ponel7| Y4aCTHNKOB GIOH)KGTHOI'O npouecca — agMMHNUCTPATOP MOoAeNTN, NCNONHUTENTb, KOOPANHATOP U KOHTPONEP;

= OrpaHMyeHne AOCTyna K MAaHOBbIM AaHHbIM B pa3pe3e opraHu3auuvii, noapasfefieHnid, CLeHapreB, BUAOB GIOXeTOB,
cTaTeln 1 nokasaTenen.

(] Y7 Sksemnnsp Gtopketa 000000022 ot 01.01.2015 0:00:00

FnaeHoe Eta%eTHeIE 3a0a4M Paiine

[@ﬂwxewﬂ AOKYMEHTR 1 [&Hewam - 1
Homep 000000022 aT Crarye .

Bua brogxeta BHMKET LEMKEHUA LEHEXHEIX CPEACTE ‘ iz} GoaAXer ¢ Mecan

CueHapui, lopoe0f cueHapui ‘LD Mepuog ¢ 01.01.2015 o (31122018 (&}

B PeqaktupoeaTe ciMckom ‘ [ ABTOMATHYECKUA NepecueT ] [G OBHoBMTE I I Mepecuutate. ‘ [ 3anonHuTe T I I Excel =~

Mokazarent brogweTos / Axeape 20151, $espane 2015 1. Mapt 2015 1 Anpene 2015 ¢ ian 2015 MoHe 2015 T Ione 2015 ¢
CTaTen BogeTos
AHanMTHKa

OCTATOK A, EHEXHBX CREACTE HA HAYAND NEpKOAE 11 748 684 B 899 654 BB 149 684 70 844 BB4 76 045 BB4 134 565 BB4 204 155 684
(CCHOBHAA AEATENLHCTL
T MocTyNNeHMA N0 OCHOBHOMA 4eATENEHOCTH 12 000 000 72500 000 15 000 000 18 800 000 71900 0oo 53 000 000 17 000 000

MocTyneHWe oNNaTEl 0T KNWeHTa (NocTaeka obopyA0BaHKA) 6 500 000 7 500 000 7 000 000 & 500 000 6 900 000 8000 000 9000 000
MocTynAeHre onnatel O KNWeHTa (BeinonHexve pabot, yonyr) 5 500 000 B4 000 000 5 000 000 12 000 000 65 000 000 75 000 000 5 000 000
Mposue nocTynneHuA
I%I Mnateskn N0 OCHOBHOM JEATENLHOCTA 14 850 000 13 250 000 12 305 000 13 599 000 13 380 000 13 410 000 13610000

SaKynka CeipbA W KOMIIEKTY KILLHX 3000 000 3500000 4000000 3 500 000 3700 000 3600000 3950000

I1.B. BeperoBoii, UCMONHNTENbHDbIN ANPEKTOP, KoMNaHuA «ToproBbiil Aom «benoropbex:

«BHedpeHue npozpammHO20 npodykma O dsmomamu3zdyuu OesmesibHOCmu npednpusmus No360JIU0 ONepamueHO OUeHU8amMs
hpekmusHocmb pabomel U NoaYYAMb UHGOPMAYUIO O/ NPUHAMUSA ynpds/ieHdeckux peweHuli ¢ NOMOWbI0 Cneyuanu3upos8aHHbix
U yHUBEPCATIbHbIX OMYEmoess.

www.lc.ru/erp

©365.144,0

1.255.870,00
92.130,00
150.264,00
370.454,00
65.807,00
3.266.410,00
20.147,00
325.612,00

5.012.569,00

045.789




BIOAXETUPOBAHUE

ABTOMaTM3auma ynpasJieHnA 6IOFl)KETHbIM npoueccom

Buri3yanbHbil KOHTPOJb NpoLecca
610 )KETHOrO MIAHUPOBAHNA

CpaBHeHme ONTUMUCTUYHbIX N MECCUMNCTUYHDBIX 6IOF[)K€TOB

ynpaBneH ne 6IOA)KeTHbIM npouyeccom

SddekTBHOE ynpaBeHre GIOAKETHBIM NPOLLECCOM MO3BOSIAET 3aA€NCTBOBAHHbIM CreLManvicTaM CBOEBPEMEHHO BbINOMHATL
HeoOXOAMMbIE 3aflaun, a PyKOBOAWUTENAM MOAPA3AeNeHNn Yepes crelymanusnpoBaHHoe paboyee MeCTO KOHTPOIUPOBaTb
npoLecc B LieSIOM 1 CBOEBPEMEHHO NPVHNMATb MPaBUSIbHbIE yrIpaBieHYeCKMe peLleHns.

[# [« | 7% MonuTop GlomkeTHbIX MpoLeccos 2

{1 Hactpoiika |Z‘
|

2018

Qrannpouecca/ 4ks 2015 1ks. 2016 2kB. 2016 |3kB. 2016 4k 2016
TepuoanaaHMposaHis |

KT, HORS,  mex aHE. ¢eep. mMapT  @np.  mali woHe  Wwenk  ser TeHT  oKT. | Hoss, |lne|< |

E = DHIDKET 0OWENROMIBOACTBERHEX ﬂﬂ!P!L‘ WHEE
VIHHOKEHTbEBMY .

E = BrgxeT ko P Ba_

B L MoaroToska MacTep-GomieTos (JanokpatHo, MocrenpeatensHo)

| § = BlomkeT OB HXEHHA NEHEKHEX CPEACTS, Baxuwes Masen
VIHHOKEHTbEBMH

B = BlomkeT A0X0A0E U pacxonne, Baxuves Masen MiHoxerTseems

Er- ﬁpnr_HnaHsm Eanch:gameaa ﬁﬁaaﬂ;HHWLeam

H = YrespiasHue siomkeros, Baxuies Nasen Vo .

=] ARTYANMZALMA Blopke Toe (ExerecauHo, MapaniessHo)

B = Axtyanusaus . B Mesen

E = Pacuer BIP, <AsTomartiuecku>

H = Pacuar NporHoaHorn SanaHcs, <AaToMaTHIRCS:

[ |
|
= _Panuar BLOC, <ABTOMATHYECKUY |
|
I
I
I
I

I ) [ S M RS P e
P I S N S eSS
i ol e e T gy

B3 Mogseaskie uroros (OanakpatHo, Mepasnessko)

B = MopseneHde UToros, Baxiuies Masen MHHOKeHTeEsM |

OCHOBHbl€ BO3MOXHOCTHU:

= BO3MOXHOCTb ONMNCaHUA CNOXHbIX MpoLuecCcoB nNiaHNpoOBaHUA 6IO,E[)KeTOB, BKJ1lOYaA nocnefoBaTesibHble N NapanenbHblie
BapunaHThbl;

= BU3yalsibHOE 0T06pa>KeHv|e npouecca 6IOJZ|,)K€THOFO nnaHNpoBaHUA " 6I0,q)KeTI/Ip0BaHI/Iﬂ C I'IﬂaH-(l)aKTHbIM aHann3om ero
BbINOJIHEHUA;

= MOHUTOPWHI 6IO,U,)KETHOI'O npouecca No 3Tanam B pa3pe3de OTBETCTBEHHbIX NNL;

= pacyeT NPoOrHo3a d)aKTVI‘-IeCKOFO NCNONIHEHNA 6IOF|,)KeTHOF0 npouecca C y4eToM TEKYLLEro COCTOAHKA 3afay No 3Tanam;

= TMOKMIN MeXaHN3M yTBEPXKAEHUA CO30aHHbIX 6IO£|)KeTOB.

npe,D,YCMOTPEHbI MeXaHU3Mbl NOJAEPXKKU MPUHATUA peu.leHvu7| npn yTeepxneHunmn 6IOA)KETOB, peann3oBaHa BO3MOXHOCTb
aHannsa noCTynUBWNX Ha YyTBepXxAeHune 6IO£|,)KeTOB C NOMOLbID HACTPOEHHbIX B 6IOA)KETHOM npouecce KOHTPOJIbHbIX
oTyeToB. [Ina 3Tanos 6I0,E|,)K€THOFO npouecca moXxeTt ObITb npegycMoTpeHOo HeorpaHnyeHHoOe KOJInYeCTBO KOHTPOJIbHbIX TOYEK,
4YTO NO3BONAET NONYUNTb NCHepnbiBatoWyO |/|H¢opmauvno ANA NPUHATUA peLlleHnA.

M.10. CyxaHKWH, pyKOoBOAMTENb OTAEJa Y4YeTa U aHaIUTUKK, rpynna KomnaHui «MeTpomacrep»

«BbInoJiHeHUe NPoeKmMa nNo3eo/uI0 dsmMomMamu3suposams y4em 80 8cex 7 hunauanax epynnel kKomnaduti. OcyuecmesieHa asmomamu3ayus
6u3Hec-npoyeccos NJIAHUPOBAHUSA U KOHMPOJIA HAO UucnosiHeHUem 6100xema npednpuamus, KazHavelcKux onepayud, ynpasieHus 3ampa-
mamu, peasiu308aHd MHO20ypOBHe8As cUCMeMd HeNPAMbIX pacyemos ¢ NOCMABWUKAMU.»
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[Mpo3payHbIl U NOHATHBIN yyeT

CooTBeTcTBUE TPpebOBaHUAM
POCCUINCKOro 3aKOHOLATENbCTBA

BepeHune Hanorosoro yuera

PEFNIAMEHTUPOBAHHDbIN YYET

«1C:ERP YnpaBneHue npeanpusatrnem 2» obecneumBaeT GOPMUPOBaHME CBOEBPEMEHHOW U KauyeCTBEHHON WHpopMauun
0 GUHAHCOBOW 1 XO3ANCTBEHHON AeATENbHOCTU NPeANPUATUA:

perncTpayna n 0606LI.IEHVIE I/IH¢OpMaL|VIVI 06 aKTuBax 1 06s3aTenbCTBaXx, Aoxodax un pacxogax OpI'aHVISaU,VIVI n NX NsmeHe-
HUAX B CTOMMOCTHOM BblpaXeHnu;

KOHTPOJSIb 33 HAIMUMEM 1 ABVXXEHUEM UMYLLECTBA U AEHEXHbIX CPeACTB, UCMONb30BaHNEM MaTeprasibHbIX U GUHAHCOBbIX
pecypcos;

COoCTaBlieHne ,D,OCTOBepHOVI perﬂaMEHTMpOBaHHOVI, HaNIOroBOW, CTAaTUCTUYECKOW N aHANIMTUYECKON OTYETHOCTM.

OnepaTuBHbIN y4yeT

Mpeanpusatue — NogpasgeneHus

OCHOBHbI€ BO3MOXHOCTU:

BefeHne yyeTa B opraHmsaymnax co C/TIOXKHOM CprKTypOIZ noAYNHEHUA, UMEKLLNX B CBOEM COCTaBe ¢I/IJ'II/IaJ1bI Ha CaMoCToA-
TenbHOM 6anaHce 1 060CobNEeHHbIE nogpasneneHuns;

€AUHbIN MaH CYeTOB AsiA ByXranTepckoro 1 HaloroBOro yYeTos;
odpopmineHne X03ANCTBEHHbIX ONepaLnii B pamMmKax ornepaTuBHOro yueTa C MOATOTOBKOM NePBUYHbIX [JOKYMEHTOB;

OTpakeHne XO3ANCTBEHHbIX onepaLu/||7| B pernamMmeHTupoBaHHOM y4yeTe B COOTBETCTBUN C y‘-IETHOVI NONUTUKON opraHunsauyumn
n HaCTpOVIKaMVI Nno Be[EeHNIO y4eTa;

yueT HAC npu sKcnopTe CbipbeBblX TOBAPOB;

noaaep»kka pasaenbHoro yyeta 3atpat u HAC npuw BeileHN AeATENbHOCTY C Pa3HbIMM CUCTEMAMU HaJIOrOOB0XKEHWS;
Be[leHWe pa3fenbHOro yyeTta no KOHTpaKkTaM B COOTBETCTBUM C TpeboBaHuamm QefepanbHoro 3akoHa N 275-03;
onepaTmBHbI KOHTPOJb COCTaBa MPOBOAOK U X aHANIMTUKM MO MePBUYHBIM [JOKYMEHTaM;

bopmMmpoBaHMe 1 akTyanmnsauumsa NPOBOAOK MO pe3ysbTaTam 3aKpbiTUA MecALa;

yrnpaBneHyecKknin 6anaHc U pernamMmeHTUpPoBaHHaA OTYETHOCTb MO HanpPaBieHNAM AeATENIbHOCTY.

[lna pelueHna yueTHbIX 3aay NpeanaraloTca cneyran3npoBaHHble paboune MecTa, MO3BOSIAOLWME C MUHMMANbHBIMU TPYL03a-
TpaTamu BeCTU feTanbHbli yueT. Hanpumep, pabouee mecto fnsa odopmineHnsa 1 KOHTPONA ABUKEHNA OCHOBHbIX CPeACTB MO3BO-
NSAET OTCNEXKMUBATD XKN3HEHHDbIN UMK 060PYAOBaHUA, 30aHNI 1 COOPYKEHWI HA MPEANPUATAN, TEKYLLME YUETHbIE JaHHbIE.

BcTpoeHHbin cepBuc «1C-OTyeTHOCTb» obecrneynBaeT 3NeKTPOHHOE B3aVMOAENCTBME C KOHTPONVPYILWMUMU OpraHamm
npamo n3 «1C:ERP YnpaBneHue npeanpuatuem 2», Hanpumep, oTNpaBKy perfaMmeHTUPOBaHHOM OTYETHOCTM OpraHmn3aLlui
B OHC, NOP, ®CC, PoccTaT, PocankoronbperynvpoBaHue n PocnprpogHaa3op, a Takxke apyrvie Buibl JOKyMmeHToobopoTa.

H.B. TpoHuHa, rnaBHbi 6yxrantep «KoHuepH «HMO «ABpopan»:

«Mel OmKasanuce om MopanabHoO ycmapeswiux paspo3HeHHbIX cUCmeM, SKCnyamayus u 06C/TyKueaHue KOmopbix 8 Kakol-mo MomMeHm
8pemMeHU cmanu 0714 Hawel 0peaHU3AYUU 0YeHb HaKAAOHbIMU. Tenepb 60bWUHCMBO HAWUX CIYX6 3hhekmusHo pabomaem 8 edUHOM
UHHOPMAYUOHHOM NPOCMPAHCMEe, COMpPyOHUKU UMerm 803MOXHOCMb ONepamusHoO NoJly4ams Heobxo0UMYIO ynpasieH4ecKyio UH(op-
Mayuto, a pykogoocmeo ee aHaau3uposame U NPUHUMAMb 838eleHHble peweHUs»

www.lc.ru/erp




YMNMPABJIEHUE NEPCOHAJIOM

U PACYET 3APABOTHOWU MJ1ATbI

KappoBbil yueT 1 BefjeHre pacyeToB No 3aprnare
B COOTBETCTBMM C 3aKOHOAATENIbCTBOM

Ob6ecneyeHre nHbopmaLmelt o TPYAOBbIX pecypcax
MocTpoeHne 3ddeKTUBHbBIX CXEM MOTUBALAM

B «1C:ERP YnpaBneHvie npeanpuatuem 2» noagepKUBaloTCA BCe OCHOBHble MPOLIECChl KaAPOBOro yyeTa, pacyeTa 3apnnaThbl,
NCYMCIEHNA HaNoroB, GOPMMPOBaHNA OTUYETOB U CMPABOK B rOCY[APCTBEHHbIE OpraHbl U coumanbHble GOHAbI, MNaHNpoBaHme
pacxofoB Ha onnaTy Tpyga.

AHanuTnyeckasl oTYeTHOCTb

YueT Kagpos:

= KajpoBoOe [ieNoNpon3BOACTBO;

= LITaTHOE pacnucaHune, lTaTHaA pacCTaHOBKa M KOHTPOsb GoHAa onnaTbl TPYAa;
= BOMHCKUI yyerT.

YueT pabouero BpemeHu:

= MPOV3BOACTBEHHbIE KafleHAapu: 06LWepPOCCUNCKII 1 C YUETOM PErMOHaNbHbIX NPa3aHNKOB;

= QUKCUMpPOBaHHbIE 1 CKoMb3Awwme rpadrKkm paboTbl, CYMMUPOBaHHbIN yYeT paboyero BpeMeHU, HEMOJTHOe paboyee Bpems;
= PernucTpauums OTKIOHEHUI: CBEPXYPOUYHOE BpeMs, NnepepaboTku, paboTa B BbIXOAHbIE AHW, OTTYIIbl, IPOryJibl, OTNYCKa U T.4.;
= rPadriK OCHOBHbIX 1 JOMOMHNTENbHbIX OTMYCKOB, YUYeT OCTaTKOB.

Pacuet n yuet 3apaboTHOI nnaTbi:

= noffepxka Bcex GbOpM onnaTtbl Tpyda: NMoBpPeMeHHas (C MCMofib30BaHWEM MeCSAYHbIX, AHEBHbIX, YaCOBbIX TapUPHbIX
CTaBOK U HeCKOJNIbKMX TapudHbIX CTaBOK B 3aBWCMMOCTM OT BuAa paboT), caenbHas v Mx Bapuauuy C UCNosib30BaHVeM
npemMnanbHoOn CUCTEMbI;

= WNWPOKUIA HAaBoOp BO3MOXHOCTEN ANA pPa3paboTKM CXeM MOTMBauuyM PaboOTHMKOB C UCMOJIb30BaHMEM Pa3fiMUHbIX
nokasartenei 3GpbeKTUBHOCTN AeATENBHOCTM KaK OTAENbHOrO PaboTHIKA, TaK U NPEANPUATUSA B LIESIOM;

= YueT COCTaBa 3aTpar Ha 3apaboTHyIo NaTy.

Benenue B3aMmMopacyeToB C pa60THI/IKaMVI npeanpuAaTuA:
= BO3MOXHOCTb BbINNaT Yepes Kaccy 1 pasfatynka;

= fepeyvncneHne Ha 6aHKOBCKUIA cueT, 0OMeH C 6aHKamu B PaMKaX 3aprnjiaTHbIX NPOEKTOB.

Hanoru, B3HOCHI, pernameHTUpoBaHHasa OTYETHOCTb:

= HOOJ, cTpaxoBblie B3HOCHI BO BHeGOAXeTHbIe GOHADI, yUeT B3anMopacyeToB ¢ oHAaMU, yyeT neHel 1 wTpados;

= MOAAepKa BCEX PEXMMOB Hanoroo6/10KeHNA AOXOL0B OpraHM3aLmin Ana pacyeTa CTPaxoBblX B3HOCOB;

= rM6KMe NpaBumia pacyeTa CTPaxoBbiX B3HOCOB MO AOMOJHUTENbHbIM Tapudam no pesynstatam COYT;

= pernaMeHTVpPOBaHHasA OTYETHOCTb ANA npefcTaBneHna B opraHbl OHC, OCC, MOP n PocctaT moxeT 6bITb OTNpaBieHa

HernocpenCcTBeHHO 13 cuctemMbl. YAo6HbI cepauc 1C-OTyeTHOCTb 06ecrneunBaeT 0OMeH JOKYMEHTaMy C KOHTPONUPYOLWNMUI
opraHamu B 31€KTPOHHOM BUE MO TENEKOMMYHMUKALNOHHBIM KaHanam CBfA3W C UCMOIb30BaHUEM 3IeKTPOHHON NOAMNCH.

AHanuTrMyeckasa oTYeTHOCTb:

= aHannTn4yeckaa OTYETHOCTb: aHaJ/In3 KagpoBOro coctasa, 0T, yHVI(bVILI,I/IpOBaHHbIe d)OprI no y4yety Tpyda n 3apa60T-
HOW nnaTbl: pacyeTHble NNCTKK; PaCcyeTHbIE N NNaTeXHble B€JOMOCTWU, aHaNn3 ,L'I,EI'IOHI/IpOBaHHOI7I 3apnnatbl; XXypHaJl yyeTa
NCMOJIHUTENIbHbIX AOKYMEHTOB; 3alMmbl COTPYAHUKOB U T.4.

W.10. IOpoB, UT-gupeKTop, KomnaHna «OnTnka KpoHoc»:

«Cucmema, co30aHHas Ha ocHose «1C:ERP YnpasneHue npednpusmuem 2», NOMO2/1d HAM N08bICUMb MOYHOCMb pdcdema 3apabomHou
naamel compyoOHUKAm ¢ y4emom pasziuyHelx Kpumepues, npemul U Ha06asok, COKpaMumMb 8peMs Ha OhopMIIeHUE NepPBUYHbLIX KAOPOBbLIX
00KyMeHMOo8, N0BbICUMb CKOPOCMb pacyema 3apabomHoul nnamel 071 nepcoHana eceti cemu onmuk 80soe — ¢ 10 00 5 OHeli».
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MEXAYHAPOLOHbIE CTAHAOAPTDI

®VNHAHCOBOW OTYETHOCTU (MC®O)

Hannune HacTpoeHHoW meToguyeckon mogenu MCOO
lMbkas aganTauus nop cneunduxky npeanpuaTra
leHepaTop $UHAHCOBbBIX OTYETOB

YueT no mexpayHapofHbiM cTaHgapTam B «1C:ERP YnpasneHue npegnpusatrem 2» npefycMaTpmBaeT KOMOMHALMIO CeayoLmnx

NoAXof0B:

= TpaHCIAUMA onepauuii 13 noacmctembl Gyxrantepckoro yyeta (PCBY) B dopmatr MCOO no rubKuMm, HacTpamBaembiM
npasuiam nepeHoca yuyeTHbIX 3anucen (NpoBoJoK);

= BO3MOXHOCTb BEJEHMA MeXAYHapo4HOro yuyeta Mo lWabnoHaMm MPOBOAOK MO [daHHbIM OMepaTWBHOrO YyyeTa
6e3 ncnonb3oBaHmA TpaHcnAummn 13 PCBY 1 NnpuBA3KM K CPOKaM 3aKpbITUA MEPUOLOB MO PErNaMeHTVPOBaHHOMY yueTy;

= BefleHMe napassieNlbHOro yuyeta MO POCCUMCKAM W MeXAYHapOAHbIM CTaHAapTam [INA MakcMManbHoOro cobniopeHus
TpebosaHuii MCOO no Tem yyacTKam yuyeTa, rae pasnuumsa Mexpy poCCMNCKMU HopmaTuBamu un TpebosaHuamu MCOO
CyLIeCTBEHHbI;

= TpaHcdopmauma otyeTHocTn no PCBY B MCOO.

OCHOBHble BO3MOMXHOCTU:

= HacTpoWiKa niaHa cyeToB PMHAHCOBOrO yyeTa;

= MpaBuia OTPaAXKEeHUA NPOBOJOK B yueTe;

= COCTaB WabIoOHOB MPOBOAOK ONpeAenAeTCA yUeTHOW NONUTHKON N HACTPanNBaEeTCA B CUCTEME;

= VICTOYHMKOM YTOYHEHMWA CYETOB B MPOBOAKAX CNyXaT rpynnbl GUHAHCOBOrO yyeTa: pacyeToB, HOMEHKNATYpPbl, AEHEXHbIX
CPeAcTB, AOXOAOB 1 PAaCXOAOB;

= OTPaXXe€HWe NPOBOLOK B yuyeTe MPOUCXOAWUT B PeXUMe OTIOKEHHOrO MPOBEAEHUA C BO3MOXHOCTbI WUCMOJSIb30BaHMA
MeXaHW3Ma pernameHTHbIX 3aaHnii;

= 1CMOJSIb30BaHMe reHepaTopa OTYETOB A/1A NMOAroToBKM GopM GMHAHCOBOWM OTYUETHOCTH, BK/OUAA 3apaHee HacTPOEHHble
KOMMJIEKTbl OTYETHbIX GOPM C epapXMUecKoi CTPYKTYpOI NokasaTenen;

= MocTaBiAemMas MeToAauyeckasa MoAesb LWabnoHOB NMPOBOJOK M OTYETHOCTW WM BO3MOMHOCTb HaCTPOWMKM MOACUCTEMbI
Ha MPUVHATbIN B KOMNaHUW yNpaBaeHYeCKni NiaH CHeToB.

[#] & | 5v MexayHapoaHsii nnaH cueTos

%
‘ Cosgars H Haiim. .. H CHTREHNTE NOCK I ‘@ Wenanesosanue cuers | Eige = ‘3
Kog o Mopa:. L Hammenosanme: MEkaYHEPOAHDE HAUIMEHOBAHHE Bua Ban 5a | Cybkanmol “CyBronTo2
® 7T 10000 - 10000 LonrocpoiLe AKTHEL! - Mon-current assets Al - -
& T 20000 20000 Kparicocposrsle axties| Current assets Al
T 30000 30000 ‘Kanuran Equity Al
# 7 40000 40000 [Lonrocpoubbie ofssatenscrea Mon-current liahilities A
@ T 50000 50000 Kpatkocpoykeie obasatenseTea Current liabilities AT
© 7 GO00D BO000 ookl Ircame An
= T 70000 7oong Pacxoas Expenses A
= T 70500 70500 CefiecTonmocTs npogax Cost of sales A
T 70510 70510 CebecToMmocTs: CHIpEE 1 MaTepuans COS: Raw materials A HameHknatypa (of)
o T 70530 70530 CefiscTanmacts: Tasapet AnF epenpon sy COS: Goods for resale A HawericnaTypa (of)

A.T. HeraHoB, puHaHCcOBbII ApeKTOp, KomnaHuAa «<MogepH MawnHepu ®ap UcT»:

«[ToA8UIACL BO3MOXHOCMb 8BECMU ONEPAMUBHbIL, pe2iameHmupo8aHHbIU U ynpasieHyeckuli ydem 8 eduHol 6ase, ycmaHo8ums KOHMPOJIb
Hao Kayecmsom npedocmassifAemMsix yciye, 3(heheKmusHO ynpasiame 83auMOOMHOWEHUAMU C KnueHmamu. Takum o6pazom, compyoHUKU
NoJyYusIu 803MOXHOCMb ONEPAMUBHO 06pabamsieame UHGHOPMAYUIO, d PyKOBOOCMBO — CBOE8PEMEHHO NOJyHdms 0m4yemHoCMb 0/1 Npu-
HAMUSA ynpasiieH4Yeckux peweHut, Ymo nosbicusio 3(hghekmusHOCMb pabomsl COMPYOHUKOB U KOMNAHUU 8 UeTIOM».
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YMNMPABJIEHUE B3BAMMOOTHOLWLEHNAMW

C KIMEHTAMUA

YHudukauma npowecca npogax
YaepKaHuve 1 NnpuBneYeHmne KnMeHToB
OueHKa pe3ynbTaTVBHOCTM PaboTbl MeHeaKepoB

SdPEKTUBHOMY MOCTPOEHMIO [ONFOCPOYHbBIX OTHOLEHWU C MOKynaTenAMy U MOCTaBLMKaMK CNocobCTByeT GyHKLUMOHanN
ynpasneHusa B3auMMOOTHolWeHMAMNU C KnneHTamu (CRM). «1C:ERP YnpasneHue npegnpuatvem 2» obnapgaet Habopom
HeoOX0AMMbIX MHCTPYMEHTOB, HarnpPaBJiIeHHbIX Ha NPUBJIeYEHNE 1 yAepKaHVe KIIMeHTOB U NMO3BOJAWNX:

XPaHUTb NMOJIHYK0 KOHTAKTHYIO I/IH¢OpMaLWIIO MO KOHTpareHTam un nx COTpyaHnkam;

ynpaB/iATb N OTCNIEXNBATb B3aMMOJENCTBMA C KIMEeHTaMU, UCMONb30BaTb BCTPOEHHYIO CUCTEMY onoBelLyeHunin;
OCyLlecCTBNATb CerMeHTayuto KJINeHTOB, HOMEHKNAaTypbl, BbiAeNATb 6I/I3HeC-peFI/IOHbI AONA aHaNNTUKN Npogax;
OTpakaTb B CUCTEME MAPKETUHTOBbIE MEPONMPUATUA N aHANN3NPOBATb NX 3¢¢EKTI/IBHOCTb,'

OTpaXkaTb B CUCTEME LUK B3aMMOJENCTBMA C nokKynaTtenAaMmn OT NePBUYHOIO KOHTaKTa A0 MOJIHOTO NMCNOJTHEHNA B3aMHbIX
00A3aTeNbCTB, C NCMOMb30BaHNEM CTPYKTYPUPOBAHHbIX 6I/I3HEC-I'IpOLlECCOB ocylwecTBneHnA npofax;

XpaHUTb NHABUAYaJIbHble N TUNOBbIE COrnalleHuns, rmoko ynpaBnATb CUCTEMOW CKMAOK C UCMOJIb30BAHNEM aBTOMATUYECKMX
MexXaHU3MOB X pacyeTa;

OTCNeXmnBaTb M aHaNIM3MPOBATb MPETEH3MM KIIVIEHTOB MO OTIrPYXEHHOW NPOAYKLUNY;

NPoBOAUTb MHPOPMALMOHHbIE PACCUTKM 1 OMOBELLEHNSA;

ocywecTsnAatb ABC (XYZ) knaccudpumkaymio ¢ noctpoeHnem BCG-maTpuubl;

bopMmMpoBaTb BOPOHKY Npofa, aHanM3MpoBaTb NPUUYUHbBI MPOUrpPbILLa B NOTEHUMANbHbIX CAeNKaXx;

XPaHUTb MHGOPMALMIO O KOHKYPEHTaX 1 NX LLEHOBOW NONNTUKE;

NPOBOANTb OLEHKY HafieXKHOCTN KOHTpareHTa — cepBuc «1CMAPK Puckuy;

pasmMeLyatb TOProBble NPeAsoKeHNA NPeAnpPUATAIA Ha peanrlyemble TOBapbl B 06nauHom cepsrice 1C:BrsHec-ceTb.

-

Tunosoe cornauwenme T —— ———

PYKOBOACTBO KOMMEPUECKON CNyX6bl MOXET OUeHUTb 3PeKTMBHOCTb PaboTbl KaXAoro MeHeAXKepa, OTBevaloLero
3a Npofaxy, No Lenomy pagy nokasarteneii:

no o6bemMy NPoAax 1 MPUHECEHHON NpUbbINK;

no Ko3bPuLUMEHTY yaepKaHus nokynaTenen;

Mo CBOEBPEMEHHOCTU BbIMOIHEH WA 3a[ia4 B PaMKax CONPOBOXAEHNA KaXAoW CAeNKu;

Mo MpUYMHaM OTKa3a NoTeHUMaNbHbIX MOKynaTenen OT BO3MOXKHbIX CLENOK;

Mo cermeHTam NoKynaTenein n HOMeHKNaTypbl B pa3pese yCTaHOBMEHHbIX G1I3HEC-PErMOHOB.

.A. XanyuH, reHepanbHbiii gupekTop, YK HedpTexnmmnueckoro xonguHra «<KopyHpa»:

«B pe3ynbmame 8HedpeHus ydanoce nosbIcUmMs 3hheKmusHoCcmb pabomesl KOMMepYecKUX U J102UCmuyecKux ciyX6, yay4uums Kayecmeo
006C/TYKUBAHUA KJIUEHMO8, N0BLICUMb MOYHOCMb U 0ONepamu8HOCMb UHGHOPMAayuu».
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YMNMPABJIEHUE NMPOAAXAMWU

CoKpalLLeHVie CPOKOB BbIMOIHEHNA 3aKa30B
S dekTrBHOE ynpaBneHvie Npoaaxxamu
PacwpeHue pbIHKOB cObiTa

B coctaB peweHnus «1C:ERP YnpaBneHve npeanpuAaTuem 2» BKJIIOUYEHbI HEOOXOAUMbIE MHCTPYMEHTbI AN MAaHUPOBaHWA
N KOHTpONsA npogax, obnervaiouwye paboTy KOMMEpPYECKMX MoApasfeneHuin n obecneumsarolime LOMKHbIA YPOBEHb
KOHTPOA CO CTOPOHbI PYKOBOAUTENEN NpeanpuaTus.

OCHOBHbI€ BO3MOXHOCTH:

= ynpaBJfieHVe ONTOBbIMM NPOofa)kaMu NPOAYKLMM CO CKNaAa M Ha 3aKas, pe3epBrpoBaHue TOBapOB;

= aBTOMAaTM3aLMA PO3HMYHbBIX MPOAAX: MHTErpaLua C TOprosbiM 060pyAoBaHNeM, NoafepKKka TpeboBaHuin 54-03, ynpasneHue ac-
COPTMMEHTOM NPOAYKLMU, NeyaTb LIEHHNKOB 1 STUKETOK CO LUTPUX-KOAAMU, NCMONb30BaHMe KapT NOASIbHOCTY 1 MHOTOE AiPYroe;

= 1ICMONb30BaHVE MOOWIBHOIO NPUIOXKeHUs Ans paboTbl TOProBbiX NpeAcTaBUTENEN;

= TMOKME BO3MOXKHOCTY LIeHO06pa30oBaHA: BeleHNe HECKOMbKIMX BUAOB LieH B Pa3fiiHbIX BajsloTax, CMNOJSIb30BaHNE TUMOBbIX
1 IHAUBMAYabHbIX LIEHOBbIX COrNaLleHuni;

= 06MmeH c locynapcTBeHHOM MHGOPMALMOHHOW cUCTEMO MapKpoBKKu ToBapoBs (TMCM), paboTta c EauHoO rocynapcTBeHHo
aBTOMATU3MpPOBaHHOW NHGOPMaLMOHHON cuctemoii (ETAUC);

= OpraHmsauyunA KOMWCCMOHHOM TOproean, cneynannsnpoBaHHaa OTYETHOCTb AN1A €€ KOHTPONA, areHTCKnue ycnyru;

= NHCTPYMEHTbI ynpaBieHua [OCTaBKOW C BO3MOXHOCTbIO nnaHNpoBaHUA CO6GCTBEHHOTO ABTOTPaHCNOPTa U NCNOJIb30BaHNA
aBTOTPaHCNOpPTa NOTNCTUYECKNX KOMMNaHui;

= OpraHun3sauunAa nynpouweHmne pa60T no Od)OpMJ'IEHVHO AOKYMEHTOB TOBApPOABMXXEHUA MeXAY OpraHn3aumnamu;

= 3alMOJIHEHNE Ha3HavyeHuA OnAa pa60T, 060c06nEeHHbIX noj HanpaeneHune AeATeNbHOCTN UMW 3aKa3 KJIMeHTa, B AOKYMEHTe
AKTa BbINOJIHEHHDbIX pa60T;

= aHaNUTMYecKas 1 onepaTMBHasA OTUETHOCTb;
= MEeXaHu3M co34aHuna 1 ny6bamkaumm cobcteeHHbix canToB 1C-UMI ansa pa3sutua 3ajay 31eKTPOHHOM TOProBn.

BeaOMOCTE pacyeToOR ¢ KNMUEHTaMU

OpraHuzauua Banwra HauankHeli octatok YEENHYEHUE YMEHBLWEHWE | KOHEYHEIR OCTATOK Canefo gonra
B2aMMOpECYETOR A0Nra KIHEHTA | JONTa KNMEeHTA (KOHEYHOE]
Knuenr Honr knnenta  Haw gonr Honr knvedta  Haw gonr
Jenoeoi coos |RUEI ¥ 042 028,00 211 800,00 ¥ 042 025,00 211 800,00 6§30 226,00
VI BaHOE Cepref ANekcaHIpoEMY 4 160,00 4 160,00 4160,00
Mpo-o60py a0 EaHKE 6 870 665,00 B 870 BE65,00 6 870 665,00
CTPOMTENEHER TORMOEEI fom "TETHoE Ky" 211 800,00 211 800,00 -211 800,00

TexHokam

19 200,00

19 200,00

19 200,00

TexHopoo

145 000,00

145 000,00

145 000,00

MeTann-Cepemc |RUB
Mponpecypo

Mpompecypc
Aneda
ACCONs

23 600,00
23 600,00
34 623 000,00

23 600,00
23 600,00
34 269 000,00

|RUB 450 000,00
400 000,00

5000000

& 500 000,00 @04 000,00
400 000,00

S0 000,00

6 500 000,00 -5 696 000,00
400 000,00

50000,00

150 000,00 150 000,00

———f———m

B peweHnn npeaycMmoTpeHa BO3MOXXHOCTb CaMOCTO-

A

WHTEPHET 1 MofyyYeHne OonepaTvBHON UHPOPMaLMM
06 ux cratyce. OCHOBHble BO3MOXHOCTU npu paboTe
B peXMme caMooObCIyKMBaHNA:

TENbHOW perncTpauumn KaveHTaMmn 3akasoB yepes

EIEIEY

CﬁMODGCJ’IV)KV\EIaHMe KJmeHToB

HauansHas cTpaHuya

NpocmMoTp MHOPMaLMKM O CBOMX 3aKasax;

NPOCMOTP AOCTYMHbIX OCTAaTKOB Ha CKMlaAax;
odopMieHne HOBOro 3aKasa;
KOHTPOJSIb COCTOAHUA B3aIMOPACUYETOB;

SapascTEYHATE, BH aBTopHsoBant Kax 000 "Accons".

ToepapoE DoRebpade B KOpSHEY - 3
QbpabaTHBAcTCA 3aKAS0E B JAHHEH MOMEHT - 2

Bama TEEVIAA 33N KEHHOCTE IO OTTRYEEHHEM ToBapanM - HET.
Balia TeRYITAT SHIGTEEAHOCTE TG OTUIATAM CRETANHHE 3AKAI0R - HET

N3MEHEHME KOHTaKTHOW nHbopmaumu;
odpopmieHre oTyeTa KOMUCCMOHEP];
odopMeHne npeTeH3nii;
odpopmneHe niaHa 3akynok.

Bama xosTaxTaas nadbopmamms : ety
Teedon: (49%) 218-20-04

Brextponsan noura assol@test

E.B. OcTaneHKo, reHepanbHbili AUPEKTOP, KOMNaHuA «Bonrorpaackuim 3aBog BeconsmepurenbHoit TeXHNKN»:

«B pe3ynemame 8HeOpeHuUsA nosbicuidcb 3pgekmusHocmsb pabomel omoesno8 cbbimd U cHabxeHus, 6blia cucmemMamusupo8aHa
HOPMAMUuBHO-CNPABOYHAA UHGHOPMAYUS, COMPYOHUKU NOJTYHUIU BO3MOXHOCMb NOJTY4Yamb aKmyasibHele OdHHble 0 COCMOAHUU CKIAOCKUX
3anacos, yy4wumes Kayecmso 06C/1yXUsaHus KJUEHmMo8, N0BbICUMb MOYHOCMb U 0ONepamu8HOCMb UHGHOPMAyuu».

www.lc.ru/erp




YMNMPABJIEHUE 3AKYINKAMU

OnTUMM3aLmA CTPYKTYPbl 3aKyMNOK
MpaBrbHbIN BbIOOP NMOCTABLYMKOB
CokpallieHue AoNOoNHNTENbHbIX 3aTpaT Npw 3aKymnkax

CrabunbHoe CHabXeHue NPOV3BOACTBa MaTepranaMmn 1 CBOEBPEMEHHOE BbIMOJIHEHME 3aKa30B MoKynaTenel 6e3 npesbllleHns
NNaHoBOW cebecToumMocTun TpebyeT YeTKoW opraHu3aummn 3akynouHomn geatenbHocTu. «1C:ERP YnpasneHue npeanpuatuem 2»
obecneuymBaer:

= onpegeneHne noTpebHOCTeN CKNaga v MPOU3BOACTBA;

nnaHMpoBaHe 3aKyrnoK Ha OCHOBaHMM NMJaHOB Npojax, NaHOB MPOU3BOACTBA 1 3aKa30B NoKynaTenen;

OoTpaXxeHne B cmcTteme UmnKra 3aKynkym oT MOMeHTa BO3HUKHOBEHUA I'IOTpe6HOCTVI OO0 NOoCTynjeHnA TOBAapOB Ha npeanpuAatmne
1 OKOH4aTe/IbHbIX B3aMOpPaC4yeToB;

XpaHeHne NCTOPKKN NOCTaBOK, BOSMOXHOCTb PaHXXNPOBaHNA NOCTAaBLLUMKOB MO CTENEHU UX HaOeXHOCTW;
BefeHne ooroBopoB, TMNOBbIX N UHOUBUAYANTbHbIX cornaleHuni Ha 3aKynky;
aBToOMaTn4yeckaa perncTpauna LueH noctaslka Nnpn NOCTYNJIeHN TOBapHO-MaTepuanbHbIX LlGHHOCTEI;I;

ynpaBneHue ctaTycaMmm 1 COCTOAHMAMM 3aka3oB NOCTaBLUUKY;
noffep»Ka pasfiMyHbIX CXeM BHYTPEHHEro JOKYMEHTOO60pOoTa 3aKyNoYHON AeATENbHOCTY;

pervncTpayma pacxoXXaeHUin No KONMYeCTBY 1 KauyecTBy NPu NprieMKe TOBapHO-MaTepuanbHbIX LLeHHOCTel;
aBTOMaTUYeCKUN y4yeT HOMepPOB rpy30BbIX TAMOXEHHbIX ,qunapaumVl 1 CTPpaH NOCTynieHnA;

yrnpaBneHne 4OCTaBKOW TOBApPOB OT NMOCTaBLYNKOB.

CO3/aHvie cornalieHmnin 06 okasaHUy areHTCKUX ycnyr ¢ NPUHLMNANOM (MOCTaBLYMKOM).

oTpaxeHue B yyeTe cxembl «<ToBapbl B MyTU»;

oTpaxeHve HeoTPaKTypPOBaHHbIX MOCTaBOK TOBapOB Npu oGopMIIEHNI 3aKyMOK.

E 'f,,\f CDopMMposaHne 3dKa3oB no I'IOTPEGHOCTHM *

War 3 w3 5. Mogaepsande 3anacos

[]  Toneko oTmedeHHbE YpoBEHb 3anaca; K 3akasy He nosaHee [:E] Pekamenaatun I [ Ewe ~ }
Q Homenknatypa, HapakTepucTaka E & Kzakasy Ocratok MUHKMANEHBIR 3anac MakcimaneHeIA 3anac MeTon ofiecnedenua
Brnok NO173.173.200.00, Bes ynpaenequa wr @ 22,000 ] 0.000 7,000 22 000 Oopnepkanke sanaca (min-rmas
Brnok NA173.173.200.00, C AMCTAHUMOHHEIM ¥NPEaBREHAEKM wr @ 22,000 - 0.000 7 ooo 22 000 MNoa aanaca [min-max)
BEnok NO173.173.201.00, C AMCTAHUMOHHEIM ¥NPEaBReHAem wr \:| 0.000 6000 1,000 1,000 Mog zanaca [min-max)
BEnok NO173.173.203.00, C BMCTAHUMOHHEIM ¥NpaBReHnem wr \:| 0.000 140,000 7000 7 .oog Nopnepxanre sanaca (pacyer no
BEnok NO173.173.200.00, C py4HEIM YNREENEHHEN wr E 22,000 (5] 0.000 7000 22 000 Oopnepekanke zanaca (min-max;
Bnok NO173.173.201.00, C pyuHEIM YNREENEHHEM wr O 0.000 5,000 1,000 1,000 Oopnepkanke zanaca (min-rmax
Brok NO173.173.203.00, C pyuHEIM yNpaENEHHENW wr [ oooo 131,000 7 000 7,000 Oopnepkanke zanaca (min-rmax
Brnok NO173.173.208.00, Bes ynpaenequa T @ 22,000 - 0.000 7 0oo 22 000 Moanepwanve sanaca (pacyer no
BEnok NO173.173.205.00, Bes ynpaenexua wr \:| 0.000 2000 1,000 1,000 Mog zanaca (min-max)

—

Enok NO173.173.208.00, Bes ynpaenenua, Borosan Texquka: K sakasy no sanacam: 22 wr, <3adams ynanoery 408 okpliienenuss

MopnepxmBatoTca cnefytome MeToAbl yNpaBieHUA 3aKynKaMm Mo HeCHM>KaeMbIM CKTaACKMM 3anacam:

= MoppepxaHme «min - max» ypoBHA 3anaca — pyyHasa yCTaHOBKAa MVUHMMaNbHOrO U MakCMManbHOrO YPOBHA 3anacos.
Mpy CHVXeHMKN 3anaca TOBapOB JO MWHWMaNbHOro (BK/OYasA CTPaxXoBOW 3amac) cucTema bypeT npepnaratb K 3akasy
KONMYecTBO, paBHOE MaKCMManbHOMy 3anacy.

= MoppepxaHne 3anaca c pacueToM MO CTaTUCTUKE — CUCTeMa NPeAsioXNT chopMUpoBaTh 3aKas, Koraa TeKyLero octatka
TOBapOB, C y4eTOM JHEBHOW CTaTUCTUKM NOTpebneHna, OyaeT xBaTaTb He 6osiee YeM Ha 3aflaHHbIN B CCTEME CPOK JOCTaBKM
HOBOW MapTuv TOBapa OT MNOCTaBLyMKa.

= MoppepkaHue 3anaca c pac4eToM MO HOPMATUBY — OT/INYAETCA OT METOAA C PacYeTOM MO CTaTUCTHKE TeM, YTO IHEBHAA
HopMa noTpebneHna onpeAenseTca He MO CTaTUCTUKe NOTPebneHNa, a 3a4aeTcA BPYUHYIO.

A. 3aiiueB, pyKoBoauUTeNb flenapTaMeHTa NPorpaMmMHO-TEXHNYECKOro o6ecneyeHns,

KomnaHua <LUndposoii ueHtp MOH»:

«ﬂpeanaaaeMble 8 0aHHOU cucmeme MemoOuKU U d)yHKL(UOHGﬂbHOCfnb coomeemcmeytom 3aA8J1eHHbIM 803MOXHOCMAM U NOKpblearom
8ce mpebogaHua K cucmeme Hauleli KOMNAdHUU. B pesynbmame nepgozo smana npoekma Ham yoasnoce op2aHu308amo 3¢oekmusHyio
cucmemy ynpasjieHus 3aKynkamu 8 CJ10XKHbIX SKOHOMUYeCKUX yCI108UAX».

1C:ERP YnpaBneHue npegnpuatmem 2



YMNPABJIEHUE CKNIAAOM U 3ANACAMUA

OnNTYMM3aLVA CKNAACKYX 3aMacoB
OnNTMMKM3aLMa MaTePUATbHBIX MOTOKOB
CHi>KeHMe 3aTpaT Ha XpaHeHwe 1 06Cy>KBaHne

Bo3moxkHocTU peweHns «1C:ERP YnpaeneHve npegnpuatuem 2» Ois pyKOBOAWTENEN U CNeLranncToB CKaACKOro Xo3aincTea
1 cny»6 ynpasrieHns 3anacamu:

= afipecHoe XpaHeHne TOBapOB U MaTepunanos NO3BoONAET yNpaBiATb PacklafKon No mectaM XpaHeHua Npu NoCTynneHnu,
COOPKOI C MECT XpaHEeHUs NP OTrpy3Ke, NepemMeLleHeM U pa3yKoMeKTaunen;

= aBTOMaTUYeCKNIn I'IO}J.60P ONTUMaAJIbHOIro MecCTa XpaHeHNA Npu pasmMmelieHnn n c6opKe;

= CO3flaHne pabourx 30H ANA ONTUMANIbHOrO JOCTYNA K CKMAACKMM fueiikam, GopmMrpoBaHme nopsaaka o6xoaa CKnaackmx
ayeek;

= /CNOJIb30BaHMe pa3yInyHbIX CTpaTeFI/II7I KoMnneKkTauynn 3aka3sos AnAa ontuMmmnsaunin pasmelleHnAa ToBapoB B AYelrkax;
= YYeT TOBApPOB Ha CKNnagax OTBETCTBEHHOIO XpaHEHUA;

= MHOrOLIAroBbIN npouecc MHBeHTapu3auunn ToBapa;

= OMNTUMM3aUMA nNpoueccos BHyTPEHHeVI NOTNCTUKN N [OCTaBKU KNNEHTaM.

Cknag, kommepyeckon cnyx6bl (Cknag)

DcHoeHoE ‘ OpfepHan cxema W CTPYKTYpa ‘ Anpeca, TenedoHel ‘

MoppazfeneHue: ’Kommepqecmﬂ cnywba | | LE‘]
Buati uen
KOHTpOAE OCTAaTKOE H YyNpaEAEHHE 3anacamMi MeyataTe UeHE! I|_|U cebecToMmMoCTH - l
[+  Kowtponuposats oBecnevenme Heknienna i0) MCTOMHME MHBOPMALMH O LEHAY N0 YMONYAHWH B PECTAMEHTUROBAHHELX
neyatHelx fopmax (MHE-3, MHB-19, TOPT-15, TOPT-16).
Mpaduk paboTel: ’npDHSBD,ﬂ.CTBEHHbIﬁ KaneHgape - Lﬂ]

YJETHEIA EMI LEHEL lﬂJ‘IaHDBaﬂ

-

‘)

Cnocob oBecnevenua: I

5

3T0T BMA UeH Byner MCNoNe30BaTECA NPU BEIBOAE B PEMNAMEHTHROBAHHELX
HagaMBTFJbI obecneYeHMA I'IDTFJBEHDCTBFI NeYaTHEeIX ¢0pmax AOEYMEHTOE, B KOTOPEIX UEHEI NONEZ0EATENEM HE
yrazREaTCA. Hanpumep, npu nedati dopmen M-11 1z gokymenta
"BHyTpeHHEE noTpeBneHKE".

Ma'repuanbuo OTBETCTEEHHOE AHWD

PazHHYHEIR BHA, LEHE! i

CTEETCTEEHHEIA: IHBaHDBa HuHa KpeeeHa | | LE‘]
Mo 3Tomy BMAY UEH By0eT 0CyLWecTENATECA POZHMYHEA NPOLEKE,

Hom#HoCTE: [CTapLunﬁ KIEA 0B MK ]

MopfepKMBaeTCs MCMNONb30BaHNE MO-
6unbHOro pabouyero MecTa COTPyLHMUKA
cknaga. BeinonHeHwe 3apgaHuin ¢ nomo-
Wblo MobUIbHOro paboyero mecrta no- ‘

3BOJIAET COKPATUTb BPEMA Pa3MeLLEHUA

1 0T6Opa TOBApHO-MaTepUasnbHbIX LieH- ‘1.PMWe m‘ ‘

. Boibepute onepaumnio o .1  Otckanupyiite LUK gueitkn .

0.Mpuemca (1) | ' )

Auedca (1 w3 20): KPC-1-1-3

) P:ﬁma ‘ 0.Monoarrs (1 13 3): HUSKY Macrr] Interor Extertor |
HOCTEN, a TakKe MUHVMW3MPOBATb KO- Primer
NINYECTBO OWMGOK 33 CHET MNCMOSb30Ba- 20m60p (1) ‘ ‘ g0 ‘ \ Cepw: 95628417 10 220713 |

HNA CNCTEMbI LUTPUX-KOOAUPOBaHNA.

3 Mepecuer (1) l ‘B-nwwe Eniais: Monoxwms: 1.Monoxarmn:
] Banka (... 100 =
. , :
‘9 ?-HO 8.||: g |
‘g 2 H|m|| 3 Hg . | ‘g . ‘

B.lN. UBaHOB, reHepanbHbiii AupeKTop, KomnaHma HMO «TUMOx»:

«B pe3ynemame npeobpdzosaHuli pykosoOCcmeo Nnosyyusno 3ppekmusHelli UHCMpyMeHm ynpaesieHus u ydema TML Ha ciadax nped-
npuamus. Cucmema ynpocmusna 8binoiHeHUe MHOXeCcmaa cmaHoapmHsIx cK1adcKux onepayuli, yckopuna nposedeHue uHeeHmapusayuti
U cywiecmeeHHo 06s1e24us1a om6op U KOMNIeKMAayuto 3aKa3oe».

www.lc.ru/erp




COBMECTHOE UCMOJIb3OBAHUE

C «1C:AOKYMEHTOOBOPOT 8»

MocTpoeHne 3GdeKTUBHON CMCTEMBI JOKYMEHTOO60POTa

OnTVManbHoe NCMonb30BaHNE COBMECTHbIX
NHPOPMALIMOHHBIX PECYPCOB

MopaennpoBaHue 613HEC-MPOLIECCOB B3aVIMOAENCTBUSA
COTPYAHVKOB 1 MOAPA3AeNeHnin

CoBmecTHOe ucnonb3oBaHue «1C:ERP YnpasneHve npeanpuatvem 2» ¢ «1C:JloKyMeHTOO60pOT 8» JOMONHAET pelleHune
HOBbIMW BO3MO>KHOCTAMMU.

«1C:[lokyMeHTO060pOT 8» obecneurBaeT aBTOMaTU3aLMIO MOJTHOTO LMKI1a 06paboTKN 0pULManbHbIX Y BHYTPEHHUX [JOKYMEHTOB
Ha NPeanpPUATUN, C NOAAEPKKOW Kak S1eKTPOHHOTO, TaK 1 ByMaXHOro IOKYMeHToo60opoTa:

paboTa ¢ JOKYyMEHTamMM Nto6bIX TUMOB: TEKCTOBLIMU JOKYMEHTaMM, N306parkeHUAMM, [OKYMEHTaMUN CUCTEM NPOEKTUPOBaHNA
N opyrumu;

KOHTPOJIb BEePCUIl AOKYMEHTOB, MOSTHOTEKCTOBBIN MOUCK;

BO3MOXHOCTb VCMOJIb30BaHNA NEKTPOHHON NOANMCY 1 WndPOBaHNA JOKYMEHTOB;

HacTpoiika NpoLeCccoB B3aUMOAENCTBYA NOb3oBaTeNel U NofpasaeneHunin;

ynpas/eHune JOroBOPHOW AeATENbHOCTbIO;

AOKYMEHTVPOBaHMe NPOeKTa, KOMMYHMKaLMA Y4aCTHUKOB NPOeKTa;

NnaHUpPOBaHNE MePONPUATUIA, KOPNOpaTUBHAs NoyTa n Gopym;

yyeT 1 KOHTPOSb paboyero BpemMeHMu.

«1C:[loOKyMeHTOO60pPOT» MOMOTraeT He TONbKO OPraHN30BaTb SNEKTPOHHbIN AOKYMEHTOO60POT, HO U HaNaaUTb ynpaBneHne
[enoBbIMK npoueccamm, obecneunTb KOHTPOSb UCMONHEHUA 3afjay, pernameHTMpoBaTb ynpasieHYeckylo AeATeIbHOCTb
1 NOBbICUTb ee 3GPEKTUBHOCTD.

(Cpenmpusmve) 5

(] 77 BHYTpeHHUe AOKyMeHTBI 2 et et (T B
* CospaHue busHec-npoLecca
Sror 1o, PN T p——_ E E .
T [ | ‘ L1 [J1 [-] BiyTReHAf Aoiymen. 3akas inedra DOLIV-000001 or 07,08.2015 124652 (Ne 00LY-000001 o7 07.08.2015)
Q [ Commare | [ Cospare waocwosamme - | [ Ompamre <+ | [ifewsm - | FE— [
R Per. Ne u nata T — BlibepiTe wafinon i OBkl npoLecs Moackaska
B | T © 3 PexomenaoeaHse WABMHs glafmw npoyecea ﬁiﬂmawﬁwe
aueHOBaHHE WakinoHa
@ Sakas kwenma THOO-0O0027 or 20 05 2015 122110 s CorniacoraHite sakaaa KIHEKTa Corniaeopaite 2akaaa KIHEHTa
i = (s 7 3aKasbl KIMEHTOB | | = 0 Ofuyse wamae PR —
* ) Cpor nenoawens (0Buyi: 1 aneh
& 3akaz koMenTa MCLLY-000007 o 30.05.2016 17:04:33 . - Ko pynuoHHEIR KOHTRONE AArB0pa BawHocTe: OfLIYHAR BAXKHOCTE
BKyLee COCTORHNE POk BamonHeH ) Cornacylouuwe. [acos Mypar
@ Q [ 0BpaBoTka NPHKa3a M0 OCHOBHAH ASATEALHOCTH ol
il it B Minxai
e Sakas kmenra LYLY.DODO01 o7 04082015 0:00:00 a o Bex corps Mlosaon commacoesum. Mo auepenn
W [ comare | [ Hamm. | [ Omenims nowce Perucrpaupa cerperapem
@ 3akas knuerTa 00LJY-000005 ot 01.08.2015 12:00:00 Homep Data n Cornacopanie nNPHKasa N0 0CHOBHOM ACATENEHOCTA
5 5 O0LY-000006 01.08.2015 17.27:04 © @ Hoseie npougcce!
& 3akaz kavenTa D0L{Y-000008 o1 01.08 2015 17:27:04 [y 00Uy-000007 01.08.2015 172705 Cornacosarie
24 [ MCL-000002 (11.08.2015 17:27.06 Vienonweite
e Zaraz kawenta D0LIY-000001 o7 07,08.2015 12:45:52 5 OoLy-000002 e ——. PaccuoTpenis
38  00Ly-000012 06.08.2015 12:00.00 Dowaromnenme
& 3araz kmewTa 00LY-000004 or 10,08 2015 12.00:01 o ooLv-00000t 07.08.2015 12:46:52 Peructpauya
5 T O0LY-000003 (18.08.2015 12:00:00 reepkaeHue
5 00Ly-000013 10.082015120000 || & 3anyckar cpasy
H B J 00Ly-D00004 10.08.2015 12:00.01
AT HaR CTPAHHLA |  BHYTPEHHHE AGKYMEHTS! S oy P —
[/ 00Ly-D00008 15.08.2015 162237
[/ 00Ly-D00009 20.08.2015 0:00:00 W04E0,00  Metposna 008 K oBecnsueit RUB
L4 MCLy-000001 03.09.2015 0:00:00 4640000 Merpoew Oxwaaetcs agakc (a0 ofecn..  RUB
L/ 00L-000011 03.09.2015 0:00:01 FEOODD  Tpynna Aneda Oxwaaetcs agakc (g0 ofecn..  RUB
HawaneHas cpaniya | 3akasel knventos

1C-OneKTPOHHbDbIN AOKYMEHTO060poT

C nomoubio BCTPOEHHOIo cepBuCa 1CG-240 BO3MOXeH obMmeH ¢ KOHTpareHtTamun ropmnandyeckn sHa4ymmbiMmn nepBUYHbIMA
AOOKYMeHTaMn B 3JIEKTPOHHOM Buae 1 noanvcaHme AOroBopoB, AOMNONHUTENIbHbIX cornaweHun n APYrnx AOKYMeHTOB
cnpunmeHeHnem BJ'IEKTpOHHOI7I noanumcu.

B.A. AHAgpyceBuY, HayanbHUK ynpasneHusa UT n cBA3n, KomnaHunsa <KOXXHbil rOpHO-060raTUTENbHbIN KOMOMHAT»:
«BHedpeHue «1C:[JokymeHmoobopom» npusesio kK 06uwemMy COKpaweHuto 8peMeHHbIX 3ampam HA 0P2aHU3AYUI0 3aKyNoK, NOBbIWEHUIO UCNOI-
HumesbckoU aucuunnwbl uonepamusHoCcmu peakyuu Ha eo03HUKaroujue omkJIoHeHUA 8 npoyeccax; no380JiuJ1o UCK/Ilo4YUMb owubKuU cono-
cmasJieHus UHGpOpMayuu 002080pHO20 yHema u y4ema pakmu4ecKux 3aKynok».

1C:ERP YnpaBneHue npegnpuatmem 2



CEPBUCDHI B2B AOCTYIHDbIE

B «1C:ERP YMNPABJIEHUE MNPEANPUATUEM 2»

Bo3MOXKHOCTb paboTbi € crcTeMoin Yepes MiHTepHeT
DQopMrpoBaHue JOKYMEHTOB 6e3 oLn6oK
BbicTpan oTnpaBKa pernameHTVPOBaHHOWN OTYETHOCTU

MonesHble cepBUCbl, COBPEMEHHble TEXHOMOrMU, M HOBble BO3MOXHOCTU AnA nonb3oBaTenen «1C:ERP Ynpasnenue
npeanpuaTMem 2» 1 napTHepos «1C»:

2 & &

@

1C:KoHTpareHT. bbicTpas npoBepka MHGOPMaLMM O KOHTPareHTax, aBTOMaTNYeCcKoe 3anofiHeHne PeKBU3NTOB
KOHTPAreHTOB B Pa3/IMYHbIX JOKYMEHTaX v fpyrue nonesHole GyHKLMN.

1CNAPK Puckn. OueHKa HaleXkHOCTM U MOHUTOPUHI KOHTPAreHTOB ANA MPUHATUA B3BELUEHHbIX PeLueHUNn
O COTPYAHNYECTBE U MAHMMU3ALMNN HaNOrOBbIX PUCKOB.

1C-OTueTHOCTb. bbicTpas M yno6GHasa MOAroToBKa M OTNpPaBKa PernamMeHTUPOBAHHOW OTYETHOCTU MPAMO
M3 CMCTEMbI, a TaKXe MoAAep)KKa APYrux BUOOB 3/1EKTPOHHOrO JOKYMEHTOO60pOTa C KOHTPONMPYIOLWUMM
opraHamu.

1C:Mpepnpuatue uyepes UHTepHeT. «Ob6nauHbi» cepsuc ¢upmbl 1C gna paboTbl ¢ MHGOPMALNOHHON
cuctemoit yepes MIHTepHeT, KOTOpbI BOCTYNEH KPYTNOCYTOUHO 13 1060 TOUKM MUpa.

1C:JIuHK. MpocToin cnocob opraHn3oBaTb 6e30nacHbIi yAaneHHbln focTyn 4vepe3 UMHTepHeT K pabouum
UHGOPMaLMOHHbIM 6a3am YyCTaHOBNEHHBIM Ha KOMMbIOTEPE MOSIb30BaTeN .

1C-Takckom. O6MeH cueTamu-GakTypamu 1 APYyrumMun LPUANYECKN 3HAUYMMbIMU JOKYMEHTaMK C NocCTaBLyMKa-
MU, NOKyNaTeNAMM 1 NPOUYUMUN KOHTPareHTaMu B aneKTpoHHoM ¢popme npamo n3 1C:ERP 2.

1C:Moanucb. YRo6HbI Ccnocob monyuynTb KBanMGUUMPOBAHHBIN cepTUOUKAT INEKTPOHHOW NOAMUCU Ans
o6MeHa pPUANYECKM 3HAYMMbIMU 3NTIEKTPOHHBIMU AOKYMEHTaMM MPsMO B CUCTEME MO JOCTYMNHOW LieHe.

1C:BusHec-ceTb. ToproBble npeanoxeHus. Toproeas niolaaKa Ana NnocTasBLLMKOB 1 NOKynaTenen (3akyniynKkos).

310 6e3 3neKTPOHHOI NoANUcK ANA yyacTHMKoB 1C:BusHec-ceTb. OGMEH 3NEKTPOHHBIMU [OKYMEHTaMM
6e3 3/1eKTPOHHOI NOAMNMCY MeXAY NoNb30BaTeNaAMM.

1C:CBepKa. ABTOMaTMUeCcKas CBepKa CYeTOB-GpaKTyp C KOHTpareHTaMu HernocpefACTBEHHO B cUcCTeMe
B Nto6oe ynobHoe Bpems — Kak B MpoLecce BEAEHUA yUeTa, TaKk 1 nepef oTnpaskoi geknapauumn 8 OHC.

1C:AnpekTtbaHKk. NMpAMoO o6MeH 3NeKTPOHHbIMM AOKYMeHTaMu c 6aHKom. [lo3BonsAeT OTnNpaBnATb
nnatexxu B 6aHK 1 nonyyaTb BbIMMCKU MO pacyeTHbIM cyeTam HenocpencTBeHHo 3 1C:ERP 2, 6e3 nepeknioyeHuna
B cuctemy «KnneHT-6aHK».

NTC-OTpacneBoin. CepBUC, BXOAALWNI B COCTAaB KoMmnnekcHon nogaepxkn 1C:UTC, KoTopbi npefHa3HayeH
ANA CONPOBOXAEHMA NONb30BaTeNen onpefeneHHbIX OTPacieBbIX K CNeLran3npoBaHHbIX peLleHunii.

O.A. bygHeB, PykoBoauTtenb otaena nipopmaumoHHbix TexHonoruii 000 «XUTIK-TPYIM»:

«C yyemom nepcnekmue pa3gumus KOMNAHUU Mbl 835/1U CAMoe aKkmyasnbHoe peweHue 0711 8HedpeHus - 1C:ERP. [locmassieHHble 3a0ayu
8bIN0OJIHEHbI: CO30aHA eOUHAs 0/1A 8cex noopasoesieHuli npednpuamMuA UHPOPMAYUOHHAA cpedd; NoslydeH NoJiHbIl KOppeKmHbIl pacdem
npousgodcmeeHHol cebecmoumocmu npodyKyuu, 8eipabomar Ho8bIli N0AX00 K hopMupoB8aAHUIO ynpaesaeHYeckoli om4yemHocmu ¢ uc-
Nnosib308aHUEM NOJIe3HbIX cepsuco8 ocmynHbix 8 cucmeme. Op2aHU308aHO onepamusHoe obecneyeHue Npou3eodcmMea Mamepuanamu
U KOMNJIeKMYyWUMU, UCK/IYeHbl NPOCMOoU U3-3a Hex8amku Mamepuanos. B pesynemame ydasnoce Ha 10% cokpamume 3ampamel Ha
8b6INYCK NPOOYKYUU».

www.lc.ru/erp




BO3MOXHOCTU TEXHOJIOTUYECKOU
MNAATOOPMbI «1C:NMPEANPUATUE 8.3»

MHHOBaLVOHHaA TexHoNnornyeckasa ninatdopma
MUPOBOTrO YPOBHA

OTKa30yCTONYMBOCTb
MHoronnatdopmeHHOCTb

MacwTtabupyemoctb 1 NPON3BOAUTENILHOCTD

Mnatdpopma «1C:MpepnpuaTtre 8.3» obecneunsaeT 3¢ PeKTUBHYIO PaboTy 1 HafieKHOEe XpaHeHre MHGOPMaL MK NPV OfHOBPEMEH-
Hol paboTe B eAnHON 6aze HEOBXO[MMOTO UMCa Nonb3oBaTenei. TpexypoBHeBas apXUTEKTYpa CUCTEMbl MO3BONAET COXPAaHUTb
BbICOKYIO MPON3BOAMTENIbHOCTb MPU 3HAUNTENIBHOM POCTE Harpy3Ku Ha cuctemy U 06beMoB obpabaTbiBaembix JaHHbIX. Bbicokas
OTKa30yCTOMUMBOCTb [OCTUrAeTCA 3a CYET pe3epBrPOBaHMA KacTepa cepBepoB, a ONTUMMU3aLMA ObICTPOAENCTBMA — 3a cyeT
AUHaMMYeCcKon 6anaHCUPOBKY Harpy3Kn Mexay Knactepamu.

WNcnonb3oBaHue npombiwneHHbix CYBI MS SQL Server, Postgres Pro, PostgreSQL, Oracle Database, IBM DB2 nossonset
CTPOUTb BbICOKOMPOU3BOAMUTENBHBIE Y HafieXHble MHGOPMALMOHHbIE CUCTEMbI. TOHKWIA KIIMEHT 1 BEG-KNMEHT obecrneunsatoT
paboTy nonb3oBaTenein yepes VIHTEpHET, B TOM uncie MO MOOUIbHLIM KaHanam cBA3U. Beb-knmeHT He TpebyeT npepsapu-
TeNbHON YCTaHOBKWM Ha KOMMbKOTEP NOJIb30BaTeNA.
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Peann3oBaHo ABa BapuaHTa NOCTaBKY U INLEH3MPOBAHNA — «OObIUHBIV» 1 KOpnopaTuBHoro yposHs (KOPI). CepBep ypoBHA
KOPI gononHuTenbHo nopfepxneaet: GoHOBOe 06HOBNIeHMEe KOHUTypaumm 6a3bl JaHHbIX, TMOKOe ynpaBneHne HarpysKoi
B KnacTepe, BHelLHee yrnpaBJ/ieHne ceaHcamu, Npodunn 6e30nacHoCTY, BO3MOXKHOCTb OOHOBJIEHWA TOHKOTO K/IMEHTa C cepBe-
pa, BO3MOXHOCTb Ny6nunKauum cnmncka 6as 1 06HOBIEHUI TOHKOTO KNMeHTa Yepes http.

1C:MpepgnpuaTtue 8.3z ceptudpmuympoBaHo B Cucteme ceptudurKkaumm cpeacts 3awuTbl UHGopMauum no TpeboBaHUAM
6e3onacHocTu nHbopmaymm (PO CBT 5 knacc, P HAB 4 ypoBeHb).

PesynbTaTtbl Harpy3o4Horo tectupoBaHua nnatgopmbi «1C:Mpegnpusatne 8»
10 000 aKTMBHbIX Nosb30BaTeNnen B oaHON NHopMaLNOHHON 6a3e

Cneunanuctbl dpupmbl «1C» 1 KomnaHun «IBM»  peanusoBanu MpoeKT Harpy30YHOro TeCTUPOBAHUA M ONTUMM3aUUK PaboTbl
nHbOpMaLUMOHHON cucTembl Ha nnatdopme «1C:Mpennpuatre 8» gna OO0 «[enosble JIHUM» — KpynHenwen B Poccun
TPaHCNOPTHO-NOTNCTMYECKOW KOoMMaHuW. MpoeKT Obi BbIMONHEH B paMKax «LleHTpa KoprnopaTUBHOW TEeXHOMOrMyeckom
nopaepxku» (LLKTM). Mo utoram npoekTa NpOM3BOAMTENbHOCTb CMCTeMbl Mo MeToauke APDEX nonyumna makcrManbHyto
oueHKy, KomnaHua «[lenosbie JINHUM» MOXKET pa3BMBaTb PErnMoHasnbHY CeTb Y YBENUYNTb KONMYECTBO KIIMEHTCKUX Ceccuh
0o 10 000 6e3 noTepu NPON3BOANTENIbHOCTY CUCTEMDI.

0.C. He6opckuii, pykoBoauTenb npoekrta, 000 «/lenosbie JInHUM»:

«[1008005 UMo2u NPoeKMA, MOXHO C y8epeHHOCMbIO CKA3amb, Ymo KOMNAHus «/lesnosele JIUHUU» NOTHOCMbIO yOo8/iemeopeHa 0ocmueHy-
MmeIMU pe3yemamamu, Komopsle nodmsepxoarm, Ymo npu O0dsibHelwem ygesudeHUU Ko/lu4ecmed peauoHaabHelx noopasoeneHuli npedo-
cmasnsemblli cepauc, CKoOpoCMb 8bINOIHEHUS 3aKA3d U N000epKKa KUeHMa Ha 8cex 3manax 0CMAaHemcs Ha CMoJib e 8bICOKOM YPOBHE.

1C:ERP YnpaBneHue npegnpuatmem 2




CNEUNANTUSNPOBAHHDIE N OTPACJIEBDIE

Bonee 40 oTpacneBbix 1 CNeLManv3aMpoBaHHbIX PeLIEHNI
Jlyuwive NpakTVKM 1 NepesoBble METOAUKY
CoKpalleHe ATeNbHOCTN 1 CTOMMOCTY MPOEKTOB

NMPOrPAMMHDIE NMPOAYKTDI

ALY

OyHKLUMOHanbHble BO3MOXHOCTU «1C:ERP YnpasneHue npegnpuatmem 2» MOryT ObiTb pacClUMpPeEHbl 3a CYeT UHTerpayum
C APYrUMM NporpaMmMHbIMU NPOAYKTamMn Ha eanHoi nnatpopme «1C:Mpegnpuatme 8»:

1C:YnpaBneHue xonguHrom
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1C:PDM YnpaBneHune
VIHXXeHEePHbIMMN AaHHbIMYN
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1C:MDM YnpaBneHne HopmaTUBHO-
cnpaBoyYHOIi HbOpMaumen

1C:TOUP YnpaBneHne peMoHTamn
n o6cnyxunBaHmem obopygoBaHua 2
Kopn

1C:PM YnpaBneHune npoektamu

1C:YnpaBneHmne cTpOUTENbHbIM
npoussoacteom anaA 1C:ERP

1C:PuanTop. YnpaBneHue npogakamu
HegBmKumocTtu ana 1C:ERP

1C:ApeHpa v ynpaBneHune
HeaBwXMMmocTblo anAa 1C:ERP

1C:CRM

1C:YnpaBneHue no uenam un KPI

1C:MpombiwneHHan 6e3onacHOCTb

1C:MoxapHan 6e30MacHOCTb

1C:OxpaHa Tpyaa

1C:OxpaHa oKkpy»KaloLien cpeabl

1C:MHBeHTapu3ayua u ynpasneHne
MMyLLEeCTBOM

1C:06wenut ans 1C:ERP

1C:YnpaBneHue BeTepuHapHbiMu
cepTudmkatamm
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1C:YnpaBneHune aBToTpaHCNOPTOM
ana 1C:ERP

1C:WMS Jlornctuka.
YnpaBneHue cknagom

1C:TMS Jloructuka.
YnpaBneHue nepeBo3kamu

1C:LleHTp CNYTHMKOBOro MOHUTOPUHIa
FNOHACC/GPS

1C:GIS YnpaBneHue
NPOCTPAHCTBEHHbIMU AaHHBIMMN

1C:Bunnuur

1C:CmeTa

1C:ITIL YnpaBneHue
MHGOPMALMOHHBIMMN TEXHONOrMAMU
npeanpuATAA

1C:UHTerpauyna

OTpacneBble peweHus Ha 6a3se «1C:ERP»:

1C:ERP ArponpomblilieHHbI
Komnnekc 2

;E

1C:ERP SHepreTuka 2

1C:Mpomn3BOACTBO anNKoronbHOI
npoaykuuu ana 1C:ERP

e

1C:YnpaBneHue n1eco3aroToBuUTeNIbHbIM
npegnpuatuem 2 ana 1C:ERP n 1C:KA2

1C:Monurpadus ana 1C:ERP
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1C:Mpon3BOACTBO MACHON 1 PbIGHOIA
npoaykuumn 2 ana 1C:ERP
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1C:ERP YnpaBneHue cTpontenbHoOmn
opraHusaumer 2

1C:ERP lopHopo6biBatowasn
MPOMbBILIEHHOCTb 2

1C:Monoko3aBog ansa 1C:ERP n 1C:KA2

1C:ERP ¥YnpaBneHue nTuueBoA4YeCckumM
npeanpuaTnem 2

1C:Msaconepepabortka MES
ana 1C:ERP n 1C:KA2

1C:YnpaBneHune
nAepeBoo6pabaTbiBaloWwnm
npeanpuatnem gna 1C:ERP

MHdpopmaLma 06 oTpacieBbix 1 Crieumann3npoBaHHbix peleHusx: solutions.lc.ru
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1C:ERP+PM YnpaBneHune npoeKTHOW
opraHusauueii 2

1C:Peann3ayns ankoronbHom
npoaykuun ana 1C:ERP n 1C:KA2

1C:Xne606yno4Hoe n KOHAUTEPCKoe
npouseoacteo ana 1C:ERP

1C:YnpaBneHue meTaniypruvyeckum
Kom6uHatom 2 gna 1C:ERP n 1C:KA2

1C:ERP YnpaBneHue
MAconepepa6aTbiBaloWwmM
npeanpuAatTnem 2

1C:YnpaBneHue MykoMosbHbIM,
KPYMAHbIM, KOM6MKOPMOBbIM

1 MacnoXnpoBbiM NpeanpuaTnem
ana 1C:ERP

O6nayHas KapTa OTpac/ieBbIX 1 CNEeLManmM3npoBaHHbIX pewleHuit: platform.demo.1c.ru/solutionscloud

www.lc.ru/erp




EanHasa nHpopMaLMOHHO-YNpaB/ieHYecKas cucTema,
nocrpoeHHas Ha «1C:ERP» n gpyrnx peweHunsax cncrembl
nporpamm «1C:lpeanpuatue 8»
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MNMpousBoacTBeHHasA 6e3onacHOCTb
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TpyAa
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1C:OxpaHa
OKpy>KatoLuen cpeabl

1C:MpombiwneHHas
6e3onacHocTb

nepeBo3kamMmu

1C:YnpaBneHue

A Otaen rmaBHoro OTtaen rmaBHoro aBTOTPaHCNOPTOM
YpaneHHble cknagbl MexaHuka 3HepreTuka X
1C:MoxapHasn
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Ana npnobpeTteHna n kauectBeHHoro BHeapeHus «1C:ERP YnpaBneHve npegnpusatnem 2» n pelue-
HUN Ha ero ocHoBe obpalartecb K naptHepam «1C:LleHTpbl komneTeHuUn no ERP-pelueHnsam»:

1c.ru/ckerp

Ten.
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DUPMA “1C”

Oupma «1C»

Poccus, r. MockBa, IMUTPOBCKOe Wwocce, 4. 9
:+7 (495) 737-92-57

www.1c.ru/erp

solutions@1c.ru
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